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Introduction from Jon Abbey

Dear Colleagues,

Building on the successes of Learning Hubs from the 
previous two years, I am delighted to introduce our third 
brochure, outlining the range of hub activities for 2018/19.  
We had an overwhelming response from schools and 
groups of schools expressing an interest in delivering a hub 
for the new academic year. Furthermore, all of the hubs that 
ran a hub last year are continuing for the next cycle, building 
on their previous work and achievements. This year we 
are delighted to offer a total of 12 hubs for schools to join, 
extending the repertoire to include STEAM, an additional 
Post 16 offer and music.

Eighty seven percent of Camden schools participated in at 
least one Learning Hub last year, with some schools participating in more. A small number of independent 
schools and secondary schools from outside Camden have also participated in the programme, providing 
an external view and adding to the richness of the dialogue and collective learning. When I have visited 
Learning Hubs, I have been impressed by the passion and energy of TeachMeets, the depth of knowledge 
exchange and the ingenuity and innovation that the collective hubs have provided.

Learning and good practice from education partnerships from across London is beginning to emerge, as 
we consider what actually constitutes effective school-to-school challenge, support and learning. Camden 
Learning Hubs are most certainly something that I have not seen replicated in other places I have visited, 
and there is genuine collaboration across all phases and an appetite to share great practice. 

As we now move into our third year, the onus is not only on providing the platform for collaboration and 
sharing, but also on us demonstrating the impact of our projects on teacher they delivery and pupils’ 
standards. The system impact does take time and in more established hubs, we are seeing the influence 
they have had on outcomes for young people.

I am both pleased and proud to introduce and promote this guide for Camden Learning Hubs, which I 
believe an authentic vehicle for school-to-school support. The Learning Hubs are an opportunity for schools 
to come together as a learning community around a common specialist area to promote and share good 
practice and ultimately improve outcomes for young people.   

Our Learning Hubs are driving the establishment of a school led system, run by leaders and teachers, and 
ensuring our young people thrive, enjoy learning and achieve well.  

Jon Abbey 
Managing Director – Camden Learning
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What are Learning Hubs?

The role of a Learning Hub is to accelerate improvement and impact. Hubs complement the Camden 
Learning CPD offer in specific specialist areas by developing a vibrant, growing and popular group 
of school-based professionals who work together to create a ‘Learning Community of Practice’ 
in the specialist area to improve pedagogy and effect change. Hubs are led by schools and are a 
very important strategy for harnessing the exceptional experience, skills and talent within schools. 
They are developing the culture of collaborative working, creating the levers to ensure a secure and 
sustainable world-class school improvement system.

Why should your school join?

Those schools that been a member of a Camden Learning Hub have benefitted from working 
together with other schools that share common interests and priorities. Evidence shows that staff 
representing their schools have developed as leaders in their own schools, feeding back, sharing 
learning and leading change. Working with others on a shared improvement strategy has led to 
improving standards and progress across those schools taking an active part in a Hub.

How much will it cost to join?

All schools that have bought in the Levels 2 or 3 of the Camden Learning School Improvement Offer 
will have access to 2 or more Hubs as part of their subscription. (2 Hubs for Level 2 schools and 4 
Hubs for Level 3). If schools have not bought a subscription at that level or want to join additional 
Hubs then the cost for 1 academic year is 5 Learning Blocks per Hub.

Is there a restriction on the number 
of schools able to join each Hub?

Hub leads have identified where there is a limit to the number of schools able to access a Hub. 
Where it is restricted then the criteria for joining will be:-

1. The school has identified this focus area in their school improvement plan.

2. The school has been identified as Causing Concern and is on the Camden Learning Risk Register

3.  The member(s) of staff designated to represent the school either leads on this area, or has a particular 
interest and enthusiasm for sharing learning in their schools and beyond.
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Overview of Hubs and Phases

 
12 Hubs have been selected to run in 2018-19, based on the strategic 
priorities of Camden Learning

These are as follows

1 Reading Assessment Hub Primary Page 5 

2 Voice Camden, Oracy Hub Primary/Secondary Page 7

3 Inspirational Pegagogy for Learners  
with high potential (Most Able) 

Primary/Secondary/Post 
16

Page 9

4 Early Years Hub Early Years/Primary Page 11

5 STEAM Hub Primary/Secondary Page 13

6 Primary Mathematics Hub Primary Page 15

7 Mental Health Learning Hub Primary/Secondary Page 17

8 Post 16 Pedagogy Post 16 Page 19

9 Music Learning Hub Primary/Secondary Page 21

10 Post 16 Academic Writing Hub Post 16 Page 23

11 Secondary mathematics – teaching for 
mastery

Secondary Page 25

12 Primary SEND Hub Primary Page 27

 
How to join?

Please submit your choices to CustomerSupport@Camdenlearning.org.uk by 7th September 2018  
at the very latest.

Please include the name and email address of the staff you wish to attend each Hub.

Our evidence shows that commitment to a Hub leads to improvements in standards and provision. 
Therefore, it is not possible for your school to attend one off events within Hubs.
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The Hub will provide opportunities for teachers and literacy leaders to work together to develop an effective 
reading profile. The work will be based on research and effective practice, supported by SLEs and the 
Camden Learning Literacy Consultant. Research tells us that quality Assessment for Learning is a key factor 
in improving outcomes. 

Our main aims will be:

 � To identify an effective reading profile and toolkit which supports reading moderation in KS1 and KS2

 � To support teachers to provide evidence of pupil attainment in reading against expectations

 � To evaluate and trial the use of a range of reading resources to support assessment of attainment

 � To create opportunities to share best practice and learn from one another through a research model and 
lesson study

Which staff would benefit from joining and why?
Teachers and literacy leaders who are keen to explore effective assessment of reading. Most sessions 
will include visits to member schools and classrooms to research and share existing good practice and 
provide opportunities to further develop the work that teachers are currently doing, so that they can work in 
collaboration to develop a toolkit which will be shared across Camden Schools.

How will the Hub contribute to the Camden Learning Strategy for 
Improvement?

 � Building Camden Learning as a force for a self-improving, school-led system 

 � Adding value to school outcomes through involvement in development and improvement programmes 

 � Developing great teachers and learners 

 � Attracting, developing, and keeping the best leaders 

 � Enriching learning in Camden 

The hub will support all of the above through collaborative work shared by all participants

What activities are planned and when are they likely to take place?
The initial meeting will be to agree the joint practice groups and the key priorities with the member schools. 
Detail of the focus for each meeting to be agreed by member schools. 

All meetings will take place at Rhyl Primary or the agreed host school for open classroom sessions. 

Each term the hub will follow the model of three meetings with additional support and resources provided.  
Visits to schools and collaborative enquiries will take place between hub meetings each term. 

The programme below is for indication only at this stage; 

Autumn Term Spring term Dates: Summer Term Dates:

1 October – Initial meeting to agree key priorities with 
member schools, agree working groups and introduce 
assessment resources for reading 

14 January 2019,  
18 February 2019, 
18 March 2019

29 April 2019,  
10 June 2019,  
1 July 2019

15 October – Review of reading profiles and planning 
lesson study sessions. Agree baseline measures. 

12 November – Review Progress and evaluate impact

Reading Assessment Hub Main aims of the project in 2018-19



66 | Camden Learning Hubs | Prospectus 2018-19

What does the Hub plan to achieve and what resources will be created?
 � Develop and produce a model toolkit for reading, with recommended resources and guidance to 

support effective assessment and moderation  

 � Further improvement in the use of assessment strategies, with a focus on pupils’ attitudes and reading 
behaviours, to identify next steps in learning. 

 � To impact positively on progress in reading across years 1 to 6. 

 � To improve models of effective assessment for learning across member schools

Key Contacts and Lead Schools

Lead School: 

Rhyl Primary School

Helen Connor 

head@rhylprim.camden.sch.uk  

020 7485 4899

Tracy Goldblatt 

Camden Learning Literacy Consultant

School places available - 30

mailto:head@rhylprim.camden.sch.uk
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We aim to continue to build on the success and ambitions of Voice Camden this year in which all hub 
members have contributed to building a culture of oracy across Camden, developing their expertise and 
pedagogy, to lead oracy in their schools. The offer this year aims to further develop our Oracy Leaders 
through specialised training and also offer an additional member of staff in each school the opportunity 
to develop best practice in oracy teaching. The Oracy Pioneers Programme is a year-long professional 
development programme, supporting primary and secondary teachers to become expert oracy practitioners 
within the classroom. Our aim is that together both the Oracy Leaders and Pioneers can work in partnership 
to promote great oracy in their schools.

We aim to build a growing network of schools sharing good practice, connecting with the National 
Voice 21 community and benefiting from research partnerships with Cambridge University. Following the 
Voice Summit Conference taking place at Regents High on July 6th, we will continue to provide Teach 
Meets and teacher research group clusters to enable collaborative thinking and practice sharing across the 
primary and secondary phases.

Which staff would benefit from joining and why?

Oracy Leaders: Focus Days and Research Clusters

Participants will continue to develop their expertise and leadership skills through access opportunity to 
develop and deepen understanding of a specific area of oracy. To gain the most from this course, it is 
recommended that participants have a working knowledge of oracy pedagogy and practice. Voice 21 
and Voice Camden Hub leads will deliver two Focus Days which will grow participants’ knowledge of 
developing effective contexts for talk and progression in skills across the curriculum, particularly in Maths 
and Science. We will also explore the expansion of presentational talk through ignition and spark speeches. 
Each PD day will include materials for Oracy Leaders to cascade training back in their own schools.

Oracy Pioneers:

The Oracy Pioneers Programme will enable teachers to develop an in-depth understanding of oracy, 
engaging with the latest research and pedagogy. The 3-day professional development programme 
provided by Voice 21 and hubs leads, will equip participants with practical tools and approaches to 
support them to develop a culture of high-quality talk in their classrooms, tracking their students’ progress 
in order to evaluate impact. Throughout the year, they will also have access to an online learning platform 
through which they can access a range of resources and exemplar teaching strategies, as well as engage 
with their programme tutor and fellow participants. Alongside Oracy Leaders, they will become hub 
leads, transforming their classrooms into beacons of best practice. 

How will the Hub contribute to the Camden Learning Strategy  
for Improvement?
Through a focus on research and development, Voice Camden aims to build a professional body of 
knowledge and expertise which will impact on pedagogy and practice across Camden. It will provide 
teachers with the subject knowledge and the expertise to promote 21st Century skills of collaboration, 
communication, creative thinking, critical thinking and problem solving. The structure of Hub activities 
provide good scope for developing lead practitioners and school leaders. It aims to build partnerships and 
develop an oracy entitlement that prepares our pupils not only for their academic needs, but also aids their 
wider development.

Voice Camden Oracy Hub Main aims of the project in 2018-19
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What activities are planned and when are they likely to take place?
The following dates have been planned but are subject to confirmation: 

18.09.18 Welcome Briefing (twilight) for Oracy Leaders and Pioneers

Oracy Leaders Course

 � Focus Day – Ignition and Spark Speeches Training (17.10.18)

 � Focus Day – Oracy in Maths and Science / Curriculum Development (06. 02. 19)

 � 2 x Twilight Research cluster meetings TBC

 � Voice Camden World Speech Day Event – March TBC

Oracy Pioneers 3 Day course

 � Introducing Oracy – Current thinking and pedagogy 3.10. 18

 � Developing practice and enquiry – tools and approaches 07.11.18

 � Oracy focussed classrooms – impact and progress 06.03.19

 � Voice Camden World Speech Day Event – March (date TBC)

Leaders and Pioneers Celebration event June 2019 TBC

What does the Hub plan to achieve and what resources will be created?
Oracy leads will share action research outcomes and resources through the hub events and join a wider 
network of educational leaders to raise the status of oracy in Camden and beyond. This will culminate in 
Camden Voice World Speech Day event in March and a celebration event for Pioneers and Leaders in  
June 2019.

Key Contacts and Lead Schools

Helen Bruckdorfer 

headofschool@torriano.camden.sch.uk 

Kath Bannon 

head@rcobden.camden.sch.uk 

0207 387 5909 

Gwen Lee 

head@chrishatton.camden.sch.uk 

020 7278 4500 

Sam White 

head@williamellis.camden.sch.uk 

020 7267 9346

School places available – Open to existing Oracy Hub Schools
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1. To secure academic excellence and well-being for HLP learners in Camden, including learners from 
disadvantaged backgrounds, with high levels of parental satisfaction.

2. To equip teachers with the knowledge and skills, plus a toolkit, needed to challenge, nurture and 
support HLP learners in and out of the classroom.

3. To engage with research, share best practice, extend teachers’ classroom repertoire and support each 
other to take risks whilst learning together.

Which staff would benefit from joining and why?
Teachers at any stage in their career, from NQTs to senior leaders with responsibility for HLP or who want 
ideas, resources and activities for leading professional learning in their own schools. The hub will focus on 
classroom practice across the subjects and key stages. 

How will the Hub contribute to the Camden Learning Strategy  
for Improvement?

The HLP Hub will contribute to the following Camden Learning priorities:

1. Building Camden learning as a force for improvement.

2. Developing great teachers and inspiring leaders.

3. Developing the best leaders.

4. Enriching learning in Camden.

The HLP Hub will also meet the following objectives:
1. Raise attainment and accelerate progress for high attainers (particularly disadvantaged)

2. Support and develop leadership of provision for HLP learners

3. Refine HLP practice across phases

4. Strengthen pedagogy in relation to HLP

5. Develop lead practitioners: Camden Leaders in Education

6. Increase use of peer review and collaborative working between schools

7. Include a ‘short session’ workshop on Philosophy for Children                                         

Inspirational Pegagogy for Learners 
with High Potential (Most Able) 

Main aims of the 
project in 2018-19
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What activities are planned and when are they likely to take place?

Date Activity

26.9.18  � Who are our HLP learners?  What do they need in order to excel?

 � Understanding emerging lateral thinking skills versus a lack of cultural capital

 � Some quick wins and takeaways for the classroom

 � Allocation of research tasks

6.11.18  � Sharing learning from the research task

 � Differentiation strategies – day in, day out!

 � Eye of the tiger: effective debating in the classroom

3.12.18  � Creative and critical thinking

 � Promoting divergent and lateral thinking

 � Meta-cognitive questioning

16.1.19  � The brain: how children and young people think

 � Philosophy for Children workshop

5.3.19  � Setting up the lesson studies and Think Pieces

 � Accelerating progress for disadvantaged HLP learners

2.4.19  � Extending learning beyond the classroom 

 � Model lessons in Future Problem-Solving

 � Parental engagement: including the 3-a-day approach

8.5.19  � Strategies to support well-being and mental health in HLP learners

 � The parts of Growth Mindset that are harder to reach!

13.6.19  � Critiquing Think Pieces prior to publication

 � Study Group: wine, nibbles whilst sharing learning and best practice from the lesson studies
 

What does the Hub plan to achieve and what resources will be created?

Planned achievements

 � Secure academic excellence and well-being for HLP learners plus high levels of parental satisfaction.

 � Create collaborative hubs of excellence where schools promote innovative practice and risk-taking.

 � Mastery within research to inform the HLP focussed lesson studies.

 � Opportunity to showcase best practice and create a go-to toolkit for the classroom

 � Develop teachers’ knowledge and skills, e.g. HLP identification strategies, Philosophy for Children, 
creative and critical thinking, Future Problem Solving, effective strategies for differentiation and 
classroom debate.

Resources created

 � Toolkit of resources available to all Camden schools.

 � Reading lists for teachers, plus exemplar reading lists for parents and learners.

 � Range of professional learning activities for use in all Camden schools.

Key Contacts and Lead Schools
Joy Morgan at Parliament Hill School

joymorgan@parliamenthill.camden.sch.uk 

School places available - 24

mailto:joymorgan@parliamenthill.camden.sch.uk
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EARLY YEARS HUB  
(Expressive Arts And Communication Skills)

Communication skills are crucial to young children’s overall development. Being able to speak clearly and 
process speech sounds, to understand others, to express ideas and interact with others are fundamental 
building blocks for a child’s development. A wealth of research asserts that good communication, language 
and literacy at a young age have the highest correlation with outcomes at school:

 � At the age of 5 children from the most advantaged groups are over a year ahead in vocabulary, 
compared to those from disadvantaged backgrounds (Millennium Cohort Study)

 � By the age of 3, children from privileged families have heard 30 million more words than children from 
underprivileged backgrounds (Hart and Risely, “The Early Catastrophe: the 30 Million Word Gap)

Exploration of expressive arts emphasises the process and teaches children, in a world that is product-
driven, that the method by which you arrive at the destination is as significant as the destination itself.

High quality expressive arts experiences impact positively on confidence, self-esteem, personal, social, 
emotional development, behaviour, breaking down language barriers, reduced inequality and increase 
creativity.

Our aim is to:

 � Combine these two important curriculum experiences and extend our range of skills to promote them 
further

 � Extend our knowledge about the importance of these areas

 � Build on our skills to encourage and teach Expressive Arts in order to promote learning and broaden 
children’s vocabulary, in particular with an expectation that achievement in literacy will be improved.

Which staff would benefit from joining and why?
Early Years teachers, Early Years educators and teaching assistants working in Nursery and Reception 
classes, School leaders who want to extend their focus on early intervention/ early years. Key Stage 1 
practitioners who wish to extend EY practice into their phases.

How will the Hub contribute to the Camden Learning Strategy for 
Improvement?
We know that acquisition of language skills directly correlate to acquisition of literacy skills. Our Early Years 
Hub project (2017-18) demonstrated the high quality provision in Nursery and Reception classes in Camden 
schools with regard to promoting writing. However, attainment for literacy at the end of YR is still amongst 
the lowest in the country. We believe that tackling this problem from a broader perspective will help unlock 
the barriers to reading and writing experienced by some of the children in Camden.  

What activities are planned and when are they likely to take place?
 � Welcome goody bag of resources to start the year with a focus

 � Explore the research linking expressive arts (creativity), language acquisition and improvements in 
literacy outcomes. 

 � Plan how to disseminate the group work beyond the confines of our Hub

 � Plan for creative expression as a constant principle in the EYFS

 � Guest speakers

 � Workshops with creative artists

 � Sharing and building on current good practice

 � Creativity day based in a London setting e.g. central school of speech and language

Main aims of the 
project in 2018-19
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What does the Hub plan to achieve and what resources will be created?
1. An overall focus on expressive Arts, Communication, Language and Literacy will build on Literacy skills. 

2. We want Early Years in Camden to reflect the excellent work we are seeing; sharing the end result.  
A portfolio of good practice which can be used to showcase this to other practitioners and a wider 
audience.

We anticipate seeing an upward trajectory in outcomes.

Key Contacts and Lead Schools

Robin Warren

Primrose Hill Primary School – head@primrosehill.camden.sch.uk

Perina Holness

Thomas Coram Centre and Nursery School – perina.holness@thomascoram.camden.sch.uk

School places available – 25 
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STEAM Hub  

The cost of joining the STEAM Hub is being funded by Camden Council as 
part of the STEAM programme, but places are limited to 20 schools. There is 
an application process and interested schools will need to demonstrate the 
commitment of the STEAM Leader and the headteacher. Please contact Danielle.
Tobin@camden.gov.uk for the application form. 

Camden is a unique borough where science, technology and creativity meet, with world-leading 
organisations on our doorstep. The Camden STEAM (Science, Technology, Engineering, Arts and Maths) 
Commission was set up to consider how young people in our borough can better benefit from these 
opportunities. The Commission’s report, “Creating Camden’s 21st Century Talent”, launched last June at 
Google, recommending that a fusion of creative, scientific and digital skills and knowledge will be crucial for 
young people in the 21st century economy. Just as STEM skills are essential to growth and productivity right 
across the economy, so are creative skills and the ability to innovate, and businesses that fuse creativity, 
digital and science skills have been demonstrated to have higher levels of growth and innovation than the 
wider economy. The Commission believes that a blending of scientific, engineering, technology, maths 
and creative skillsets are needed in varying degrees in occupations across the economy and that creative 
subjects should not only be taught alongside the core academic subjects, but all these subjects should be 
taught through each other. Bringing creativity into science education, or teaching digital skills as part of the 
creative arts, helps to reinforce learning, build connections and develop the creative, adaptable problem 
solvers our economy increasingly needs. Combining what we would historically describe as the Sciences 
and the Arts, together with entrepreneurship, will be key to the future of businesses and individuals’ life 
chances, developing people with creative flair and technical excellence.

At the core of Camden’s STEAM programme is the STEAM Hub, which will support schools to develop 
an approach to STEAM tailored to their school, at both a curriculum- and whole-school level. The Hub will 
enable close collaboration and innovation between schools, businesses and cultural institutions, to design a 
more connected curriculum and enrichment offer around creative, digital and science subjects.

STEAM Leaders will:
1. Be supported to audit their school’s STEAM provision, and identify goals.

2. Attend half-termly masterclasses with STEAM businesses and institutions, Hub lead schools and 
curriculum experts.

3. Co-develop curriculum and pedagogical approaches and resources. The focus will be on the process of 
designing a STEAM scheme of work for their school.

4. Create and implement an action plan for embedding STEAM at a curriculum- and whole-school level.

5. Showcase their learning at the end-of-year STEAM Exhibition.

6. Feed in to the development of the Camden Curriculum (an entitlement for all pupils in Camden, being 
developed by the 5 lead Hub schools).

Which staff would benefit from joining and why?
One or two staff should be appointed by each school as STEAM Leaders, who will commit to the Hub for at 
least a year, implement their learning in school, train and equip colleagues, and share their learnings more 
widely with Camden schools. These staff should be well-placed to influence STEAM at a curriculum-level 
and whole-school level, and/or those with a particular interest in STEAM. STEAM Leaders might be:

 � Curriculum leads from STEAM departments. For secondary schools, it would be beneficial to have 
curriculum leads from both STEM and arts subjects involved.

 � Middle/senior leaders with oversight of curriculum, careers, enrichment etc. 

 � More junior staff with an interest in STEAM, if paired up with a more senior colleague/mentor.

Main aims of the project in 2018-19

mailto:Danielle.Tobin@camden.gov.uk
mailto:Danielle.Tobin@camden.gov.uk
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STEAM Leaders will benefit from close collaboration with other schools on this innovative and high-
profile project; curriculum co-development with leading employers and organisations; access to exciting 
opportunities for their own development, for their school and for pupils; and tailored support from the Hub 
lead schools.

How will the Hub contribute to the Camden Learning Strategy for 
Improvement?

 � Developing great teachers and inspiring learners 

 � Enriching learning in Camden 

What activities are planned and when are they likely to take place?
 � Camden STEAM Launch at the Francis Crick Institute – September 21st 2018

 � A high-profile launch and networking event for STEAM Leaders, head teachers, governors, and 
STEAM businesses and organisations

 � STEAM Hub full-day CPD - late September/early October 2018

 � Expert speakers; vision - and goal-setting; audit of curriculum and whole-school STEAM offer

 � Half-termly sessions:

 � November twilight; January full-day; March twilight; April twilight; June half-day

 � STEAM Exhibition - late June 2019

 � STEAM Leaders, businesses and young people will showcase their work and learnings with the 
wider network of Camden schools and STEAM organisations

What does the Hub plan to achieve and what resources will be created?

Strand 1: STEAM curriculum and pedagogy

 � Primary STEAM Leaders will focus on embedding STEAM using a cross-curricular/ project-based 
approach.

 � Secondary STEAM Leaders will focus on how STEM subjects can be taught in a creative way, 
encouraging a fusion between the sciences and the arts.

Strand 2: Whole-school approach

 � STEAM Leaders will also develop approaches to embedding STEAM across the school, for example 
through links with the school’s programme of careers education.

Strand 3: Camden Curriculum 

 � The 5 schools running the Hub will develop a Camden curriculum, with feed-in from STEAM Leaders. 
This will be launched for the 2019-2020 academic year.

Key Contacts and Lead Schools

Lead Schools: Fitzjohn’s Primary School, Regent High School, Torriano Primary School, UCL 
Academy, Westminster Kingsway College

Key contact: Danielle Tobin, STEAM Programme Manager, Camden Council –  
danielle.tobin@camden.gov.uk

School places available - 20

mailto:danielle.tobin@camden.gov.uk
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Primary Mathematics Hub

 
This network will create opportunities for primary maths leads from all Camden’s primary schools to work 
together beyond the termly maths leaders’ meetings. Our main aims will be to:

 � Support maths leads in improving learning and teaching through collaborative joint practice working; 

 � Building social capital and offering support; 

 � Link pupils as well as teachers;

 � Create opportunities to support in-school initiatives and to raise aspiration;

 � Link with our local National Maths Hub based at St Marylebone School through our NCETM lead role

Which staff would benefit from joining and why?
Primary maths leaders. It would allow them to deepen their pedagogy and to engage with teacher led 
research on live challenges. Our experience to date tells us that bringing a ‘keen’ colleague really impacts 
on dissemination back in school. We know from this year, that Hubs are a great place for RQTs to continue 
their professional engagement.  

How will the Hub contribute to the Camden Learning Strategy for 
Improvement?

 � Building Camden Learning as a force for a self-improving, school-led system

 � Adding value with development and improvement programmes

 � Developing great teachers and learners                    

 � Attracting, developing, and keeping the best leaders       

 � Enriching learning in Camden   

Our tried and tested model does all the above! 

 � We know we have had an impact e.g. four national Mastery leads are from Camden, all developed 
through us. 

 � Camden KS2 maths progress 4th best in the country 2017; 

 � We lead the NQT programme and can identify future leaders; 

 � Our National Centre for Excellence in the Teaching of Mathematics Mastery leads are considered the 
best in the London NW Hub; 

 � We have a history of successful leadership and collaboration as evidenced in Think-pieces, Spring Slam, 
Camden Primary Maths Challenge and our new years of leading the Camden Primary Maths Hub.

What activities are planned and when are they likely to take place?
We will run two ‘joint practice groups’; these are opportunities for willing teachers to get together, primarily 
in their own time, to research and trial ideas and activities to a common shared problem. We will continue to 
share our findings in a published document. Our two key themes are likely to be:

 � Can maths games be used systematically and creatively to rapidly improve fluency and reasoning? We 
would like to trial a project for a lead teacher and teaching assistant to develop expertise. We hope to 
receive significant additional funding from the Richard Reeves Foundation to make this a high profile 
study; 

 � How can we improve both working and long –term memory? How can we best prepare pupils for 
testing without a diet of testing? We will look at research and trial ideas.  

Each group will be led by one of the team with experience of peer leadership who will commit to input as 
well as facilitating discussion and sharing findings.

Main aims of the project in 2018-19
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In addition, we will roll out and centrally organise the pan-Camden inter-school Spring Slam for KS2 Times 
Table Practice for a 3rd time for member schools, leading to a ‘top 12’ final on Friday 22nd March 2019

We will hold a Primary Maths Challenge (our 6th), again for 12 member schools, for our highest attainers 
who love challenging problem solving; the date is provisionally set as Wednesday 6th February 2019. We 
have (physical) space for 12 teams of 4 so that is first come first served.

Hegarty Maths will continue into Year 3. We will hear the impact data analysis early in September when 
participating schools meet with Colin Hegarty. All our instincts it that has a ‘Heineken’ effect and the 
greatest response has been from our disadvantaged families. We hope we can secure a Camden deal going 
forward.  

As a Teaching School, we lead the primary mastery aspect of NCETM’s London NW work linking 6 
boroughs so this is good for Camden. This work is only possible thanks to our Mastery specialists Gareth 
Morris (Netley), Conor Loughney (Torriano), Steve Smithson(Christopher Hatton) and Louise Kwa (Beckford) 
who can support us in sharing best practice and building networks. As well as our broad Christmas Teach 
Meet, we will repeat the maths focus event in March 2019 as it was a great success. 

What does the Hub plan to achieve and what resources will be created?
Our Hub model is perhaps broader than a specific project so our intended outcome is ‘to have the best 
networked and informed primary maths co-ordinators in the country!’

Our evidence to date suggests we are well on the way! Other London boroughs have no such network and we 
know through maths hub initiatives that Camden is well ahead in terms of its practice and knowledge sharing. ‘

Key Contacts and Lead Schools

Kate Frood

Eleanor Palmer Primary School – head@eleanorpalmer.camden.sch.uk

Gareth Morris  

Netley Primary School – g.morris@netley.camden.sch.uk 

mailto:head@eleanorpalmer.camden.sch.uk
mailto:g.morris@netley.camden.sch.uk


17 17

Main aims of the project in 2018-19Mental Health Learning Hub
 
 
Our evaluations of the 17/18 mental health hub show that members have developed their own professional 
understanding of mental health issues in schools: ‘I have gained increased knowledge around mental health 
challenges for young people’ and ‘valued working in a project group to develop practical resources’. ‘It has 
been great to develop and fine tune resources to support in my school as well as others’.

The main purpose of this hub is to share knowledge and understanding of mental health issues through 
dialogue and problem solving, building confidence and developing practical resources to support pupils and 
staff members experiencing mental health challenges.

 � To continue to facilitate a problem solving and sharing best practice group made up of mental 
health leads in schools. 

This group will meet termly with expert input (e.g. speakers from CAMHS or The Association for Child and 
Adolescent Mental Health (ACAMH)) to provide support for developing understanding of mental health 
issues in schools. This group would complement the work currently undertaken by the mental health in 
schools groups led by Gill Morris. We will provide a forum for mental health leads in schools to talk with an 
expert and their colleagues in other schools to share and problem solve together.

 � To run cross-phase research and impact groups to develop practical resources on our two areas 
of focus for 2018/19: 

 � staff well-being and mental health 

 � the importance of sleep

The groups will meet at least termly to develop and trial a practical resource to support work in the focus 
area and which can then be shared with other schools. 

 � To build on our work in 2017/18 to develop and share our resources around thinking cards – 
videos/lessons to support the use of thinking cards in secondary schools and primary thinking 
and feelings cards.

Which staff would benefit from joining and why?
Mental health leads in schools or those with a passion for supporting children’s mental health – these might 
be senior leaders, SENDCos or teachers.

We would encourage those who have been part of the hub in 2017/18 to continue and would also very 
much welcome new members who would have access to previous resources and research.

How will the Hub contribute to the Camden Learning Strategy for 
Improvement?
The mental health hub would contribute specifically to the Camden Learning goal ‘no child left behind’.

The mental health hub would also contribute to the Camden Learning priority to develop Camden Learning 
as a force for a self-improving, school-led system (all work driven and led by practitioners in schools)

What activities are planned and when are they likely to take place?

Termly hub meeting with expert speaker 

Dates (venues and dates tbc)

9-11am Thursday 18th October 2018

9-11am Thursday 14th February 2019

9-11am Thursday 23rd May 2019

Project/research groups to meet separately at times agreed by the project group membership.
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What does the Hub plan to achieve and what resources will be created?
 � To continue to provide a forum for mental health leads in schools to share issues and problem solve 

together.

 � To provide expert input for the group, developing members’ own understanding of mental health 
challenges and issues.

 � To create cross-phase resources to teach about the importance of sleep (these may include assembly/
lesson materials to be used, for example, in Year 6 and Year 7, information for staff, parent workshop 
resources)

 � To build on the hub’s 17/18 work on staff well-being/mental health in developing the staff well-being 
questionnaire and associated practical resources for school leaders.

Key Contacts and Lead Schools

Donna Billington

dbillington@parliamenthill.camden.sch.uk

Alex Yates

head@royalfree.camden.sch.uk

Katy Forsdyke

head@cchurchnw3.camden.sch.uk

School places available – unlimited

mailto:dbillington@parliamenthill.camden.sch.uk
mailto:head@royalfree.camden.sch.uk
mailto:head@cchurchnw3.camden.sch.uk
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Post 16 Pedagogy
 
 
Despite the rapidly changing context for KS5 students and their progression pathways, some things remain 
constant. One of these things is the need for students to achieve highly, whatever their chosen courses, 
to allow them a truly wide choice for their desired progression pathway. Another immutable is that some 
students in every cohort find studying, and attaining their potential, extremely challenging. 

The aim of this hub would be to support leaders of learning at KS5, and KS5 teachers with a particular 
interest in leadership roles, to develop their confidence in teaching at this level, through deepening and 
broadening the range of pedagogies they are confident in using. A secondary aim is to enable teachers to 
reflect on their practice within a formal context, enabling them to explore the techniques of action research 
and supporting them to complete a piece of research and a formal write up of this research. 

Which staff would benefit from joining and why?
Any KS5 leader of learning or teacher who is interested in developing their teaching skills and their own 
professional development. 

The mechanism through which the development of teaching skills will take place is through personal and 
professional reflection and research, enabling participants to complete the year with a piece of publication-
worthy educational research, as well as increased confidence and teaching strategies. 

How will the Hub contribute to the Camden Learning Strategy for 
Improvement?
By the sharing of good practice, and the improvement of practice and provision. 

Collaborative research within a network of Camden schools will drive improvements in practice both within 
and beyond each individual school. The dissemination of learning will take place both in a published format 
and at a Teach Meet. 

What activities are planned and when are they likely to take place?
Each half term the group will meet at Acland Burghley, from 12.30, for a period of 3-4 hours. (Six sessions 
across the year – exact dates still tbc).

The programme is flexible to cater for the particular interests and needs of the group, but we 
envisage sessions on:

 � the principles of action research

 � differentiaition at KS5

 � questioning

 � writing up educational research

 � fostering students’ independent learning 

 � supercurricula

 � progress over time

 � marking and feedback at KS5

 � developing students’ skills in academic writing

 
We would also like to host a teach-meet session, open to all colleagues, as a celebration of the work 
achieved by the group. This will be a twilight in the summer term. 

Main aims of the project in 2018-19
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What does the Hub plan to achieve and what resources will be created?
A booklet of action research pieces. 
A teachmeet event. 

Key Contacts and Lead Schools

Flora Wilson 

Acland Burghley – fwilson@aclandburghley.camden.sch.uk 

Anna Rimington

Acland Burghley – arimington@aclandburghley.camden.sch.uk

School places available – 12



21 21

Music Learning Hub

With schools under pressure to focus their efforts on league tables and Ebacc subjects, creative subjects 
such as Music are in danger of becoming side-lined in favour of core subjects. National statics show:

 � A 7.7% decrease in GCSE Music uptake from 2015/16 – 2016/17

 � A 6% decrease in schools offering GCSE Music from 2012 – 2016

 � A 9% drop in teenagers participating in Music from 2015/16 – 2016/17

 
However, there is overwhelming evidence that participation in Music helps students achieve in school a 
number of ways. The Power of Music - a research synthesis of the impact of actively making music on the 
intellectual, social and personal development of children and young people (2015) concluded that there is 
significant evidence that music improves:

Aural perception and language skills; the development of literacy; aural and visual memory; spatial reasoning 
and mathematical performance; intellectual development; executive functioning and self-regulation; 
creativity; general attainment; re-engagement of the disaffected; social cohesion and inclusion; empathy and 
emotional intelligence; health.

Camden is renowned for its rich cultural and contemporary music scene and aims to buck this national 
trend by being at the forefront of providing high quality, inclusive Music lessons for all children in the 21st 
Century.

The aim of the Music Hub is to:
 � Support teachers in Camden schools to teach excellent lessons at KS3, encouraging all students, 

regardless of their musical prior knowledge and experiences, to participate in Music beyond just the 
classroom.

 � Consolidate teachers’ understanding of age-related expectations in Music across Camden.

 � To know how to get all students, targeting those from disadvantaged backgrounds to meet age-related 
expectations in Music. 

 � To expand Primary and Secondary colleagues knowledge of the Music curriculum at KS3/2 respectively, 
in order to inform teaching practice and curriculum design in secondaries and feeder primaries. 

Which staff would benefit from joining and why?
 � All Music teachers in Camden secondary schools and Music Co-ordinators in Camden Primary schools.

 � Performing Arts teachers and senior leaders who line-manage and observe Music lessons.

How will the Hub contribute to the Camden Learning Strategy for 
Improvement?
This hub will contribute towards:

 � Enriching learning in Camden

 � Attracting, developing and keeping the best teachers

 � Increase attendance and participation of hard to reach students who engage with school through Music.  

Main aims of the project in 2018-19
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What activities are planned and when are they likely to take place?

Summer term: 2018

 � Guy Forbat (Hub lead) is already in conversation with Heads of Music in all Camden secondary schools 
in order to gain baseline data regarding student participation rates and to promote the services this Hub 
will provide next year. 

Autumn term:

 � Initial meeting in September to discuss and agree aims for the year and to pair (or create triads of) 
teachers for peer observations.

 � Year 7 peer observations (observe and be observed once).

 � Reflection meeting regarding Year 7 observations, curriculum expectations and music uptake in schools 
across the borough (with focus on agreed target groups). 

Spring term:

 � Initial meeting to discuss and agree aims for transition observations.

 � Year 6/7 Primary/Secondary observations between secondary teachers and their feeder Primaries. 

 � Reflection meeting to discuss difference between expectations for students in Year 7/8.

Summer term:

 � Meeting to discuss alignment of Primary and Secondary curriculums following from observations.

 � Organisation and delivery of ‘cluster performances’ between schools and feeder Primaries to promote 
uptake in instrumental lessons, higher musical engagement and more rapid progress in Music at the 
beginning of Year 7.

 � Reflect on the successes/points for improvement from the project and setting of objectives for the hub 
for the following academic year.

What does the Hub plan to achieve and what resources will be created?
 � Build the network of Secondary Music teachers in Camden, developing practitioner confidence in 

teaching outstanding Music lessons.

 � Consolidate Music teachers’ understanding of what outstanding Music teaching can look like in 
Camden. 

 � Build relationships between Secondary and feeder Primary schools in order that students from 
disadvantaged backgrounds that have participated in Primary school Music are more likely to continue 
playing Music at Secondary school. 

 � Create a set of minimum musical expectations for students at the beginning of Year 7.

 � A set of age-related expectations for students at KS3 in Camden which schools can benchmark 
against. 

Key Contacts and Lead Schools

Guy Forbat, Head of Music William Ellis. 

Email: forbat@williamellis.camden.sch.uk

School places available - unlimited

mailto:forbat@williamellis.camden.sch.uk
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Post – 16 Academic Writing

In order to improve standards at the end of Key Stage 5, Camden Learning has identified a key focus on 
improving post 16 pedagogy. A review of current practice has shown that whilst pupils can learn subject 
knowledge, they often lack the linguistic sophistication to express themselves in an appropriate and 
academic manner. This disparity presents a barrier to academic achievement and access to  
professional careers. 

The development of academic writing skills has already been shown to impact very positively on 
achievement in some schools, and the Hub aims to apply this excellent work to provide both a framework 
and an interface for building and sharing expertise. 

The Hub will support teachers in all faculties across the curriculum to achieve confidence and expertise 
in identifying the writing requirements of their subject. It will create and distribute sequences of teaching 
activities which will develop writing skills and augment subject knowledge. 

With the support of an external group, the Hub will provide participants with the expertise to provide 
leadership for academic writing within their departments, and develop a whole school strategy for 
developing academic writing in order to meet the needs of all our students across all key stages.

Which staff would benefit from joining and why?
Senior Leaders, Literacy Co-ordinators and CPD Leads will identify the specific subject areas within their 
schools which would most benefit from the Learning Hub. They will identify members of staff who can make 
a significant contribution to development in this area. Hub members will collaborate across schools and this 
will allow the identification of common barriers, find appropriate solutions and monitor the impact of them.

How will the Hub contribute to the Camden Learning Strategy for 
Improvement?
Enriching learning: To improve the quality of students’ writing, in terms of its vocabulary and structure, and 
thus their ability to convey subject knowledge. 

Developing great teachers and learners: To give both teachers and pupils the confidence, language and 
behaviours to enact upon an emerging linguistic knowledge. 

What activities are planned and when are they likely to take place?

Autumn Term: 

 � Develop a departmental plan to integrate the teaching of academic writing into existing units of work. 

 � Collect a range of baseline data to evidence progress.

Spring term: 

 � Establish teaching sequences into units of work and across key stages to create sustainability.

 � Evaluate the transformation in classroom practice and pupil learning.

Summer Term: 

 � Create a strategy for whole school implementation.

 � Plan and create the resources to establish academic writing across the curriculum. 

 � Evaluate the transformation in departmental practice and impact on pupil learning.

 

Main aims of the project in 2018-19
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What does the Hub plan to achieve and what resources will be created?
 � Language based pedagogy is used as a framework to support pupil progress. 

 � Teachers can identify subject-specific genres and can describe their linguistic features. Teachers have 
the confidence and the ability to use a variety of methods to teach the linguistic features of genres. 

 � The teaching of genres is integrated across the curriculum. 

 � Pupils write with an increasingly sophisticated academic voice and deepen their subject knowledge. 

 � Subject specific guides to academic writing are produced. 

There is evidence of the positive impact of academic writing on standards in participating schools.

 
Key Contacts and Lead Schools

Matt Beavis at La Sainte Union School

mbeavis@lsu.camden.sch.uk

School places available - unlimited
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Main aims of the project in 2018-19Secondary Mathematics:  
teaching for mastery

Teaching for mastery in mathematics has been prioritised at a national level, and this hub will provide a 
unique opportunity for Camden secondary maths colleagues to support each other locally in tackling some 
of the key issues that face our Key Stage 3 pupils. 

We are undertaking a two year project to improve maths teachers’ confidence in teaching for mastery and 
for understanding. We aim:

 � To raise pupils’ levels of fluency and expertise in some of the big underlying concepts of mathematics. 

 � Pupils will benefit from jointly planned and adapted lessons that adhere to the principles of a mastery 
teaching approach.

 � Leads at the two hub schools have both had training in mastery techniques and will bring expertise 
into a collaborative environment in which we address the core concepts which underpin the learning of 
mathematics at Key Stage 3. 

Which staff would benefit from joining and why?
The ideal participant is a KS3 coordinator and teacher of Year 7 but all maths teachers would benefit. We 
would like to accommodate at least two teachers from each school who can commit to a regular series of 
workshops and will have the capacity to plan, teach and share lessons with their department using some of 
the approaches we discuss in these workshops.

How will the Hub contribute to the Camden Learning Strategy for 
Improvement?

 � Enriching learning: working on good progression for all. We are aiming to improve the mathematical 
understanding of pupils at Key Stage 3 and increasing their feelings of confidence, fluency and 
enthusiasm in maths.

 � Developing great teachers and learners: We will offer a combination of CPD sessions and workshops 
where we share plans and resources to develop teachers and support them in sharing ideas with 
departments.

 � Narrow the gap between English and Maths

 � Develop a love of learning, change culture of maths teaching

 � Share good practice and influence colleagues in school 

What activities are planned and when are they likely to take place?
We will run at least one CPD workshop session each half term. We are also planning an end of year event. 
We would like to visit participating schools and observe lessons and invite teachers to our schools to 
observe and reflect on lessons that we have planned together.

It would be useful to seem thematically what would happen each half term as a series please.  

 � September - Where are we now? & (re)Introduction to mastery teaching

 � November – Coherence

 � Jan – Representation & Structure

 � March - Variation

 � May - Fluency

 � July – Mathematical Thinking 
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What does the Hub plan to achieve and what resources will be created?
We want to show that we have had a significant positive effect on pupils’ attitudes to Key Stage 3 maths 
among and to improve confidence and enthusiasm among teachers, ultimately impacting on standards. We 
will be creating resources for lessons and series of lessons which can be shared and developed in schools 
as appropriate to reduce workload. Participants will be equipped to plan further work adhering to the 
principles of mastery and have practical support in sharing our work with their departments. 

We will work towards building capacity within departments to trial and to share mastery approaches that 
work and this will be built on sound practical research undertaken in lessons with particular classes. We will 
be collecting data from research groups and comparing with control groups.

By the end of the first year we plan to have increased confidence in teaching using mastery techniques with 
the teachers involved in the project and begun to have seen an impact on the students in these classes.

By the end of the second year we aim to have data showing the increased confidence and progress of 
students who have been a part of the research projects.

Key Contacts and Lead Schools
Clare James LSU

cjames@lsu.camden.sch.uk 

020 7428 4600

Jeremy Silk ABS

jsilk@aclandburghley.camden.sch.uk

020 7485 8515

School Places available – 20

mailto:cjames@lsu.camden.sch.uk
mailto:jsilk@aclandburghley.camden.sch.uk
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Primary SEND Hub
 
 
The number of pupils entering mainstream schools with a range of special needs and disabilities continues 
to grow and the importance of sharing expertise from across Camden has been highlighted as a strategic 
priority for Camden Learning. The SEND hub will build on the successful work achieved in year one.

The aims of the Hub are:-

 � One key area will be assessment after P levels, with a focus on promoting and enhancing inclusive 
classrooms in Camden by working intensively with Recently Qualified Teachers (RQTs) in particular.

 � To support practitioners to include children with SEND and autism in the mainstream classroom across 
EYFS, KS1 and KS2.

 � To give practical support and strategies to include children with a range of complex needs.

 � To offer examples of high quality practice in a mainstream setting to enable practitioners to deliver the 
best possible outcomes in their own school.

Benefits
 � Enhancing the Camden’s Local Offer and ensuring that national developments are considered and 

responded to. We will respond to member requests. In addition we will suggest key topics which come 
up in school visits to our provision (there have been 40+ visiting schools looking at inclusion in our 
Physical and Autism Resource Bases in the last 7/8 years).

Which staff would benefit from joining and why?
We are keen for any staff member to attend the SEND Hub. We also think that Recently Qualified Teachers 
would particularly benefit from the work we plan (teachers in their second or third year of teaching).

How will the Hub contribute to the Camden Learning Strategy for 
Improvement?
The SEND Hub will seek to ensure that children are not left behind because they have SEND. We aim for 
our work to impact positively on practitioners, teaching and learning so that outcomes for children with 
SEND are as positive as they can be; enabling these children to make a positive contribution to Camden 
and the wider world.

What activities are planned and when are they likely to take place?
 � Lesson Study (trios);

 � Focus on what PIVATs* looks like in the classroom (supporting planning, teaching and assessment 
cycle);

 � CPD offered to Hub schools as part of our offer;

 � Open School Weeks – opportunities to observe teaching at Kentish Town C of E and in other schools in 
the Hub group. 

*PERFORMANCE INDICATORS FOR VALUED ASSESSMENT & TARGETED LEARNING

Main aims of the project in 2018-19
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What does the Hub plan to achieve and what resources will be created?
In 2018-19 the SEND Hub will aim to deliver:

 � A “top tips” document for including children with a range of complex needs and including those with 
autism (aimed at RQTs)

 � A network of supportive practitioners who seek to challenge and develop each other through “Lesson 
Study”

 � CPD – twilights, INSET and specific input for specific groups within a school or groups of schools. 

Key Contacts and Lead Schools

James Humphries – head@kentishtown.camden.sch.uk

Grant Jacobson – deputyhead@kentishtown.camden.sch.uk

Miriam Nadarajah – m.nadarajah@kentishtown.camden.sch.uk

School places available - 20

mailto:head@kentishtown.camden.sch.uk
mailto:deputyhead@kentishtown.camden.sch.uk
mailto:m.nadarajah@kentishtown.camden.sch.uk
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 | Find out more
Email: customersupport@camdenlearning.org.uk

Telephone: 020 7974 1122

Website: camdenlearning.org.uk

Twitter: @CamdenLearning
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