Initial questions for partner organisations

School name: Camden Centre for Learning
Your name, position and contact detail: 
Ashley Summercorn, 

Performing Arts Curriculum Manager, 

Chalcot School,

Harmood Street,

Camden,

London NW1 8DP

Will you be the primary contact for the project? Yes
Can you give some background about your school; the context in which the school works and any significant changes in its circumstances etc.? 

The Camden Centre for Learning is a SEBD (Social, Educational, Behavioural, Difficulties) provision for some of the most vulnerable children and young people in Camden: The provision caters for children and young people with special educational needs and children and young people with emotional, behavioural and social difficulties who are struggling or who have been excluded from mainstream schools. 

The provision is undergoing a major school improvement whereby Chalcot SEN School, Agincourt pupil referral unit and 115 pupil referral unit will be amalgamating as the Camden Center for Learning. This will include major planning, building work and school improvements.

1. What are your school improvement priorities?

The achievement of pupils at the school

· To review and further develop assessment procedures to more effectively track and demonstrate how well pupils learn and  make progress relative to their starting points  since joining the school 

· To ensure pupils with additional identified needs and vulnerable groups are making good progress in relation to their starting points

· Students are prepared for the next stage of their education, training and / or employment  
The quality of teaching in the school

· To ensure teaching is at least good with examples of outstanding practice.

· To ensure  marking and constructive feedback from teachers contributes to pupils’ learning and teachers improve the quality of learning by systematically and effectively checking pupils’ understanding in lessons, and making appropriate interventions

· To further develop the teaching of reading, writing, communication and mathematics across the curriculum.

· To provide training opportunities to support staff in meeting the individual needs of pupils, teaching strategies, together with support and intervention, match individual needs.

· Further development of individualised curriculum programmes for pupils with most complex needs
The behaviour and safety of pupils at the school

· To further improve the school’s systematic and consistent management of behaviour

· To develop Restorative Approaches across the School Pupils’ behaviour towards, and respect for, other young people and adults, and their freedom from bullying, harassment, and discrimination 

· To develop a programme of support to develop pupils’ positive attitudes and awareness of appropriate behaviour and safety 

· To develop nurture approach in Year 7/8 to support the social, emotional development of students 

· To improve attendance and punctuality to school and in lessons (Linked to Ofsted Action point improving attendance)

The quality of the leadership in and management of the school

· To demonstrate an ambitious vision for the school and high expectations of all pupils and staff

· To improve the school and develop its capacity for sustained improvement by developing high quality teaching, leadership capacity and high professional standards among all staff

· To accurately evaluate the school’s strengths and weaknesses and use their findings to promote improvement 

· To provide a broad and balanced curriculum that meets the needs of all pupils, enables all pupils to achieve their full educational potential and make progress in their learning, and promotes their good behaviour and safety and their spiritual, moral, social and cultural development 

· To engage with parents and carers in supporting pupils’ achievements, behaviour and safety and spiritual, moral, social and cultural development 

· To take steps to promote the safety of all pupils and ensure that they are safe in school
· Is there a particular priority that you would like an arts project to help address/ support
We are currently focussing on a school wide reading initiative and support in this area would be extremely beneficial.
Another area of interest is an urban dance project.

Another area I feel our students will benefit is to have the opportunity to take part as an audience.

2. Are there any other focus areas for the academic year 13/14(around a specific year group or whole school) that you would like to share or you would like to address through the arts partnership?
Our 3 schools are merging as the CCfL and students from different provisions will be working together from September. Any focus on team building, group cohesion or support for our students to work together positively would be an excellent focus.
3. Are there any arts/enrichment/CPD priorities that you would like to address? This can be whole school or particular member/s of staff.
I am applying for Arts Award training and we would like the CCfL to work towards Arts Mark status so any support in these areas is useful.

All staff especially tutors and teaching assistants would benefit with some circle time techniques, group games and exercises to promote sharing and working together.

4. What financial contribution could your school make? This can through the dedicated schools grant for e.g. pupil premium, personalised learning or contribution in-kind through materials and resources or staff time.

Our budget is very tight this year due to staff changes and the formation of the CCfL so I think financial contributions may be difficult. We can offer staff to support the project especially when managing our students and there may be resources available depending on the project. We are going to be going through a number of school improvements and a rebuild so I do not yet know what on site resources will be up and running to support the project.
5. Over what time frame would you like the project to take place?
This may have to take place on specialist focus days when the timetable will be collapsed for projects. Our timetable is in the draft process so we do not have a complete idea of available time slots yet.
6. Do you have a preference for art form or themes for the project?

A survey has been put out to all students in the CCfL concerning their performing arts preferences and ideas for practical projects. From the results Art, Film and Spoken word/Rap seem to be the students favourite. After polling the teachers, they would like to see a joint Art and Central St. Martins project involving screen printing or large canvas work.
7. If not already mentioned, what year group would you like the project work with?

We will have 2 main provisions from September, key stage 3 at the Jack Taylor Centre and key stage 4 at Chalcot School. I feel any project we offer may be beneficial if offered equally to both key stages.

8. What existing partnership with cultural organisations do you have?

We work closely with the Roundhouse, The Youth Music Initiative, WAC, and MAC (Music and Change) and Only Connect. We also have an ongoing photography project managed by one of our Governors.
9. Is there anything else you’d like to tell us?

We are very open to any ideas that will help support our students progression and open up a wide range of arts access to as many of our students as possible as well as offer meaningful accreditation that will support their career progression.

