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A step-change in support for early career teachers (ECTs)
Part of a suite of initiatives born out of the government’s recruitment and retention strategy (2019); a two year, fully 
funded package of structured training and support
A recognition that it is teachers in classrooms that improve schools and outcomes – and that teachers need support 
and a clear and consistent professional development framework   
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Education Development Trust (EDT): An not-for-profit education organisation. One of the Lead 
Providers of the ECF. They provide all of the content and training materials.
Delivery Partner (DP): Teaching school hubs, academy group… schools join via a DP. Camden 
is one – for EDT.
Facilitator: Employed by the DP to deliver live training sessions (may also have another role).
Early Career Teachers: Previously NQTs. Now ECTs for 2 years.
Mentors: In-school mentor for ECT to support and develop them through the programme based 
on the Early Career Framework.
Induction Tutor: In-school induction tutor responsible for assessing ECT against teaching 
standards. (Discrete from mentor but might be the same person…)
Appropriate Bodies: (LA, TSH, Others) – Monitor support (ensure ECF-based induction), 
Monitor assessment (as before).

Who is involved?
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The Early Career Framework is not and should not be used as an assessment framework
ECTs continue to be assessed against the Teachers’ Standards  - Induction tutor role 
The Early Career Professional Development Programme is designed to be progressive and 
developmental, allowing ECTs to build their skills over time
The Early Career Framework  is a generic framework; facilitators and mentors play a central role 
in adapting the programme for ECTs and making it work in their setting, for their phase. 

Important messages
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5 core areas presented in 8 sections
Best available evidence presented in ‘Learn that’ and ‘Learn how to’ statements

What’s inside the Early Career Framework?

Core Area Section

Behaviour 
Management

1 High Expectations

7 Managing 
Behaviour

Pedagogy

2 How Pupils Learn

4 Classroom 
Practice

5 Adaptive Teaching

Curriculum 3 Subject & 
Curriculum

Assessment 6 Assessment
Professional 
Behaviours 8 Professional 

Behaviours
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•What are the components of the ECPDP?

Self-directed 
study materials*

Webinars Regional 
sessions

Local training 
sessions 

Mentor sessions

Peer-to-peer 
support**

*Called reading and reflection for mentors
**For mentors only
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Blocks
In our Programme, all of the statements from 
the Early Career Framework have been 
organised into modules, called Blocks
Each Block is designed to last 6 – 7 weeks
Blocks in corresponding half-terms in year 1 
and year 2 cover similar themes but deepen 
and extend ECTs’ thinking in line with their 
increasing experience

Year 1
Block 1 Establishing a positive climate for learning

Block 2 How pupils learn: memory & cognition

Block 3 Developing effective classroom practice: teaching & 
adapting

Block 4 The importance of subject & curriculum knowledge

Block 5 Assessment, feedback & questioning

Block 6 A people profession

Year 2
Block 7 Embedding a positive climate for learning

Block 8 How pupils learn: making it stick

Block 9 Enhancing classroom practice: grouping & tailoring

Block 10 Revisiting the importance of subject & curriculum 
knowledge

Block 11 Deepening assessment, feedback & questioning

Block 12 Continuing your professional development

Learn

Practice Reflect
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Our Early Career Professional Development 
Programme 



Your role 

• Key
• Shift …
• Coaching and support; developmental 
• Ideally your whole school will move to this model  - improve not prove 
• There is a lot of managing both your and your ECT’s self study 
• Very on-point! 
• No additional funding - for the role or time needed
• “Your manager should allocate the time and resources for you to be able to take part on 

the training and the time spent mentoring. This school has a responsibility to ensure that 
your workload is reasonable and have regard for your wellbeing.” NEU website 

• Consider doing the FREE new NPQ in ‘Leading Teacher Development’ that we will be 
launching in November 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/925511/NPQ_Leading_Teacher_Development.pdf
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The online platform

The aims or 
objectives of 
your lesson

How you 
position this 
lesson in a 
sequence

How you 
introduce 

new material

The activities 
you choose

How pupils 
will work (on 
their own / in 

a group)

Timing and 
pacing 

throughout 
the lesson

How you will 
assess 
learning

How you will 
adapt your 
teaching / 
scaffold

How you 
demonstrate 

high 
expectations

What do we mean by 
lesson structure?

Everything you think about when planning lessons

The online platform enables the journey through 
the Programme, providing access to self-study 
materials, webinars, and book training 
sessions.





Instructional coaching 
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The Balance Scale of Coaching 

DIRECTIVE COACHING 
Novice-Expert Relationship 

High ECT 
autonomy 

Low ECT 
autonomy 

FACILITATIVE COACHING 
Sounding Board

Jim Knight, The Impact Cycle (2018) 

This is where we need 
to aim



Instructional coaching 



What happens next?

• Make sure your induction teacher registered with DfE and then they must 
register your name and your ECT
• Talk to your SLT about time and timetabling. Coaching session weekly or 

fortnightly including ‘drop in’ observations 
• Monday 6th Sept – platform and programme goes live! 
• Make a note of your first training : 16th September. Either 9-12 live or 3-5 

by zoom (TBC) . Lots of this will be repeated/developed 
• Start to build relationship with ECT
• Be ready for a lot of communication in the first week of term! 
• Might want to do some summer reading?!  



Any questions? 


