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Governor Training and Development Programme 23-24 
 
 
Dear Governor, 
 
Thank you for your interest in Camden Learning’s Training and Development 
programme. The programme offers a range of opportunities to develop as a governor, 
with a number of new speakers and courses, together with courses covering areas of 
perennial importance.  
 
We particularly hope you will join us at the new format Camden Governor Briefing and 
at the Conference in the spring.  
 
Major changes and highlights to this year’s programme are below. Looking forward to 
seeing you at event through the year. Training at a glance is available below  
 
Owen Rees 
Head of Governor Services and Company Secretary  
Email: owen.rees@camden.gov.uk 
Telephone: 02079744449 
 
 
Camden Governor Briefing (termly) 
Once a term, we will offer a rapid fire briefing highlighting key updates for all 
governors via Zoom; these will be available to all governors free of charge and all 
governors will be sent an invite.  
 
This will be recorded to allow playback at other times as a video or podcast (and 
available via Governor Hub for future reference). This will be led and chaired by 
Camden Learning.  
 
Chairs’ Network (termly) 
We are offering a termly in person meeting focused on Chairs, with significant 
opportunities for discussion and networking.  Chairs will split into separate phase 
groups (Primary and Secondary) for part of the meeting.  
 
Global Majority Governors’ Network 
22-23 saw the launch of the Global Majority Governors Network, jointly with Islington 
Council. This group, aimed at Black, Asian and Other Ethnicity governors but open to 
all, met three times, twice in Camden and once in Islington, with a high number of 
governors at each event.  
 
At each meeting, along with ample opportunity for networking, two key themes are 
discussed, chosen by the Chairs of the meeting.  Themes discussed during the year 
included the performance of groups, the role of the Arts, the role of schools in 
supporting pupils with SEND and recruitment onto boards.  
 
Equalities and Diversity 
Our equality training sessions this year will be led by Carla Myrie, a former Deputy 
Headteacher and currently EDI consultant to Wandsworth and Richmond LEAs. This 

mailto:owen.rees@camden.gov.uk


 

is an area of great importance and interest for our governors. Other sessions in this 
area include 

- Orlene Badu on becoming an Anti-Racist School 
- Daniel Brook from Neuro Diversity Specialists on neuro-diverse boards 
- Shekeila Scarlett on her path from pupil at risk of exclusion to Chair of Governors 

 
SEND and Safeguarding 
We have introduced network meetings aimed at SEND and Safeguarding governors. 
This is to allow a more detailed focus on the particularities of those roles, and a 
reduction in the introductory material contained in our training sessions.  
 
Attendance and Behaviour 
We have new sessions on Attendance and Secondary Behaviour, honing in on key 
priorities within Camden.  
Clerks’ Briefing  
At the clerks’ request, all sessions will now be hybrid, allowing clerks to meet or to 
attend virtually if they prefer. We will also be offering the same format for our 
Secondary and Primary Data Sessions. This reflects our commitment to continue to 
update and innovate within our programme. 
 
Schools Finance 
We will offer Management of School Finances and Financial Efficiencies to offer 
different perspectives on this important and perennial topic. 
  



 

Training Programme at a glance for 2023 – 24  
 
All sessions are free to schools with the Governor Training and Consultant Support Package. For other governors, there will be a charge, 
either against the school’s School Improvement SLA or via invoice. Please check with your school if you are not sure.  
 
Key Features of Effective 
Governance/Ofsted 
Judgement Areas 

Who is this 
course aimed 
at? 

Event and booking 
link 

Dates Free or 
charge for 
non o 

In 
person/online/ 
hybrid 

Compliance/Leadership and 
Management 

All governors, 
with an 
emphasis for 
those with 
Health and 
Safety 
responsibilities 

Health and Safety for 
Governors 

7 
December 
at 6pm and 
16 May at 
10 

Charge for 
non-
package 
schools 
(Charged) 

Online 

Compliance/Behaviour and 
Attitudes 

All Governors Attendance 5 October 
at 6pm 

Free to all Online 

Compliance/Leadership and 
Management 

Leading 
governors 

Complaints, 
Investigations and 
Panels: Best Practice 
for Governors 

27 June at 
6pm 

Charge for 
non-
package 
schools 

Online 

Strategic 
Leadership/Leadership and 
Management 

All Governors, 
with high 
relevance for 
those serving 
on school 
finance 
committees 

Financial Efficiencies 30 
November 
at 6pm 

Charged Online 

Strategic 
Leadership/Leadership and 
Management/ 

All governors, 
with an 
emphasis on 
those serving 
on school 
finance 
committees. 

Management of 
School Finances for 
School Governors  

16 January 
at 6pm 

Charged Online 

https://app.governorhub.com/s/camden/training/course/5b5097dabf251c0005b1df80
https://app.governorhub.com/s/camden/training/course/5b5097dabf251c0005b1df80
https://app.governorhub.com/s/camden/training?courseId=eyJpZCI6IjY0YTJjNjJiYmRkYzVlMjZlZjAxODNjZSIsInByb3ZpZGVyIjoiNWRkNTMzYjA5ZmZiYWY1ZWUxODA3YTE1In0%3D
https://app.governorhub.com/s/camden/training/course/5b5096479114f00007669187
https://app.governorhub.com/s/camden/training/course/5b5096479114f00007669187
https://app.governorhub.com/s/camden/training/course/5b5096479114f00007669187
https://app.governorhub.com/s/camden/training/course/5b5096479114f00007669187
https://app.governorhub.com/s/camden/training/course/5d1e02ca1d268edc80ef134d
https://app.governorhub.com/s/camden/training/course/5b4f53299696f500068cb687
https://app.governorhub.com/s/camden/training/course/5b4f53299696f500068cb687
https://app.governorhub.com/s/camden/training/course/5b4f53299696f500068cb687


 

Accountability/Strategic 
Leadership/Quality of 
Education 

All governors, 
with an 
emphasis for 
those with 
SEND 
responsibilities 

SEND for Governors 19 
February at 
6pm 

Charged Online 

People/Leadership and 
Management 

All governors  Neurodiversity and 
Governing Boards 

17 October 
at 6pm 

Charged Online 

Compliance/Leadership and 
Management 

All Governors Equalities for 
Governors 

5 March at 
6pm 

Charged Online 

Leadership and 
Management/Quality of 
Education/People/Structures 

All governors, 
with an 
emphasis on 
those from 
Global 
Majority 
backgrounds 

Global Majority 
Governors’ Network 

11 
October, 
29 
February 
and 5 June 
at 6pm 

Free In person 

Leadership and 
Management/Quality of 
Education/Strategic 
Leadership 

All Governors Developing an Anti 
Racist School 

15 
November 
at 6pm 

Charged In person 

People/Leadership and 
Management  

All Governors Inclusive Boards with 
Shekeila Scarlett 

1 February 
at 6pm 

Charged Online 

Evaluation/People/Leadership 
and Management 

Experienced 
governors 
(with a year or 
more's 
experience) 

Effective governance 21 May at 
6pm 

Charged Online 

Evaluation/People/Leadership 
and Management 

All governors Succession Planning 13 
December 
at 6pm 

Charged Online 

People/Leadership and 
Management 

New 
governors  

Governor Induction 1: 
Roles and 
Responsibilities 

16 
November 
and 15 
May at 

Charged In person 

https://app.governorhub.com/s/camden/training?courseId=eyJpZCI6IjViNGY1NzZiYTdiYjgwMDAwNTA5NjVhYiIsInByb3ZpZGVyIjoiNWRkNTMzYjA5ZmZiYWY1ZWUxODA3YTE1In0%3D
https://app.governorhub.com/s/camden/training?courseId=eyJpZCI6IjY0YTJiZjRjNzMyZTgwYzkwNWI0YTcwYiIsInByb3ZpZGVyIjoiNWRkNTMzYjA5ZmZiYWY1ZWUxODA3YTE1In0%3D
https://app.governorhub.com/s/camden/training?courseId=eyJpZCI6IjY0YTJiZjRjNzMyZTgwYzkwNWI0YTcwYiIsInByb3ZpZGVyIjoiNWRkNTMzYjA5ZmZiYWY1ZWUxODA3YTE1In0%3D
https://app.governorhub.com/s/camden/training?courseId=eyJpZCI6IjVmNDkyMGJlYmYzNjJjMWM3ZjcyODViMiIsInByb3ZpZGVyIjoiNWRkNTMzYjA5ZmZiYWY1ZWUxODA3YTE1In0%3D
https://app.governorhub.com/s/camden/training?courseId=eyJpZCI6IjVmNDkyMGJlYmYzNjJjMWM3ZjcyODViMiIsInByb3ZpZGVyIjoiNWRkNTMzYjA5ZmZiYWY1ZWUxODA3YTE1In0%3D
https://app.governorhub.com/s/camden/training?courseId=eyJpZCI6IjYyZDE3ZDgzODUwNTU0ZDZmNTEzOTRjNCIsInByb3ZpZGVyIjoiNWRkNTMzYjA5ZmZiYWY1ZWUxODA3YTE1In0%3D
https://app.governorhub.com/s/camden/training?courseId=eyJpZCI6IjYyZDE3ZDgzODUwNTU0ZDZmNTEzOTRjNCIsInByb3ZpZGVyIjoiNWRkNTMzYjA5ZmZiYWY1ZWUxODA3YTE1In0%3D
https://app.governorhub.com/s/camden/training?courseId=eyJpZCI6IjY0YmU3YjBmZjg1ODJmZWIwZTI2YzE3YiIsInByb3ZpZGVyIjoiNWRkNTMzYjA5ZmZiYWY1ZWUxODA3YTE1In0%3D
https://app.governorhub.com/s/camden/training?courseId=eyJpZCI6IjY0YmU3YjBmZjg1ODJmZWIwZTI2YzE3YiIsInByb3ZpZGVyIjoiNWRkNTMzYjA5ZmZiYWY1ZWUxODA3YTE1In0%3D
https://app.governorhub.com/s/camden/training?courseId=eyJpZCI6IjY0ZjBhY2FjNzYxZTBmNjA4YTc2MDMzMiIsInByb3ZpZGVyIjoiNWRkNTMzYjA5ZmZiYWY1ZWUxODA3YTE1In0%3D
https://app.governorhub.com/s/camden/training/course/5b50a4f78ced75000821b3b7
https://app.governorhub.com/s/camden/training?courseId=eyJpZCI6IjYzNzZhYWQ2NGY4MjFiYjc3ZTliOWU1YiIsInByb3ZpZGVyIjoiNWRkNTMzYjA5ZmZiYWY1ZWUxODA3YTE1In0%3D
https://app.governorhub.com/s/camden/training/course/5b509db29696f500068cd0ed
https://app.governorhub.com/s/camden/training/course/5b509db29696f500068cd0ed
https://app.governorhub.com/s/camden/training/course/5b509db29696f500068cd0ed


 

6pm 22 
November 
at 10.30am 

People/Leadership and 
Management 

New 
governors  

Governor Induction 2: 
Understanding your 
school context and 
challenging and 
support school 
leaders  

29 
November 
and 7 June 
at 6pm, 7 
December 
at 10.30am 

Charged In person 

People/Leadership and 
Management 

New 
governors  

Governor Induction 3 
: Safeguarding 

10 
December 
at 6pm, 11 
March at 
1.30pm, 
and 9 July 
at 5pm 

Charged Online 

Leadership and 
Management/Structures/ 
Compliance/Evaluation 

Clerks Clerks' Briefing 14 
September, 
10 
January, 
24 April at 
4pm 

Charged Hybrid 

All areas Chairs Camden Chairs' 
Network 

21 
November, 
14 March 
and 24 
June at 
6pm 

Free Online 

All areas All Governors Camden Governors' 
Briefing 

28 
September, 
24 January 
and 1 May 
at 6pm 

Free Online 

All areas All Governors Governor Conference 18 May 
2024 at 
9am 

Charged In person 

https://app.governorhub.com/s/camden/training/course/5b509fc1bf251c0005b1e0c9
https://app.governorhub.com/s/camden/training/course/5b509fc1bf251c0005b1e0c9
https://app.governorhub.com/s/camden/training/course/5b509fc1bf251c0005b1e0c9
https://app.governorhub.com/s/camden/training/course/5b509fc1bf251c0005b1e0c9
https://app.governorhub.com/s/camden/training/course/5d1dfbf92291911b91df9e8e
https://app.governorhub.com/s/camden/training/course/5b2a19d9900e28000744388a
https://app.governorhub.com/s/camden/training/course/5b4f51229696f500068cb62f
https://app.governorhub.com/s/camden/training/course/5b4f51229696f500068cb62f
https://app.governorhub.com/s/camden/training/course/5b4f51229696f500068cb62f
https://app.governorhub.com/s/camden/training/course/5b4f51229696f500068cb62f
https://app.governorhub.com/s/camden/training/course/5d25ed88b766082ea5da8a78


 

Leadership and 
Management/Accountability/ 
People 

Governors 
taking part in 
Headteacher 
Performance 
Management 

Headteacher and 
staff Pay and 
Performance 
Management 

3 October 
at 6pm 

Charged Online 

All areas/Accountability Governors who 
are likely to be 
involved in an 
Ofsted 
inspection 

Ofsted for Governors 7 
November 
at 6pm 

Charged Online 

Quality of 
Education/Accountability 

Primary 
Governors 

Primary Schools Data 
Update 

22 January 
at 6pm 

Charged Hybrid 

Quality of 
Education/Accountability 

Secondary 
Governors 

Secondary Schools 
Data Update 

5 February 
at 6pm 

Charged Hybrid 

Quality of 
Education/Accountability 

All governors Governors' Role In 
The Curriculum 
Secondary 

20 March 
at 6pm 

Charged Online 

Quality of 
Education/Accountability 

All governors Governors' Role In 
The Curriculum 
Primary  

26 March 
at 6pm 

Charged Online 

Safeguarding/Leadership 
and Management/People/ 
Compliance 

Governors 
likely to be 
taking part in 
recruitment. All 
Governing 
Bodies should 
have 
governors with 
current safer 
recruitment 
training 

Safer Recruitment for 
HT and Governor 

14 
November, 
13 March 
and 16 
May at 
9am 

Charged In person 

Safeguarding/Leadership 
and Management 

All governors, 
with an 
emphasis for 
those with 

Safeguarding and 
Child Protection for 
School Governors 

6 March at 
6pm 

Charged Online 

https://app.governorhub.com/s/camden/training/course/5d1df921eed9ee764b8a5e2a
https://app.governorhub.com/s/camden/training/course/5d1df921eed9ee764b8a5e2a
https://app.governorhub.com/s/camden/training/course/5d1df921eed9ee764b8a5e2a
https://app.governorhub.com/s/camden/training/course/5d1df921eed9ee764b8a5e2a
https://app.governorhub.com/s/camden/training/course/5b508d2e9696f500068cce07
https://app.governorhub.com/s/camden/training?courseId=eyJpZCI6IjViNTBhMWIyYmYyNTFjMDAwNWIxZTExMyIsInByb3ZpZGVyIjoiNWRkNTMzYjA5ZmZiYWY1ZWUxODA3YTE1In0%3D
https://app.governorhub.com/s/camden/training?courseId=eyJpZCI6IjViNTBhMWIyYmYyNTFjMDAwNWIxZTExMyIsInByb3ZpZGVyIjoiNWRkNTMzYjA5ZmZiYWY1ZWUxODA3YTE1In0%3D
https://app.governorhub.com/s/camden/training/course/5d1e01d84ae0951cd295e19c
https://app.governorhub.com/s/camden/training/course/5d1e01d84ae0951cd295e19c
https://app.governorhub.com/s/camden/training/course/5d25ea88268be3a84fd38316
https://app.governorhub.com/s/camden/training/course/5d25ea88268be3a84fd38316
https://app.governorhub.com/s/camden/training/course/5d25ea88268be3a84fd38316
https://app.governorhub.com/s/camden/training/course/5d25ea88268be3a84fd38316
https://app.governorhub.com/s/camden/training/course/5d25ea88268be3a84fd38316
https://app.governorhub.com/s/camden/training/course/5d25ea88268be3a84fd38316
https://app.governorhub.com/g/camdentrainers/training/course/5b4f46f7ce5b820005c2d6cb
https://app.governorhub.com/g/camdentrainers/training/course/5b4f46f7ce5b820005c2d6cb
https://app.governorhub.com/s/camden/training/course/5b4f4d5d9696f500068cb5af
https://app.governorhub.com/s/camden/training/course/5b4f4d5d9696f500068cb5af
https://app.governorhub.com/s/camden/training/course/5b4f4d5d9696f500068cb5af


 

safeguarding 
responsibilities 

Behaviour and 
Attitudes/Accountability 

All governors Trauma Informed 
Practice 

21 
September 
at 12pm 

Charged Online 

Behaviour and 
Attitudes/Accountability 

Secondary 
Governors 

Secondary Behaviour 4 October 
at 6pm 

Charged In person 

Safeguarding and Inclusion All governors Update for Children in 
Care, Children in 
Need and Children on 
a Child Protection 
Plan 

17 April at 
6pm 

Charged Online 

Safeguarding and Inclusion Safeguarding 
Governors 

Safeguarding 
Governors’ Network 

16 October 
and 1 July 
at 6pm 

Charged Online 

Personal 
Development/Accountability 

All governors Mental Health in 
Schools 

17 January 
at 1pm 

Free Online 

 
 
 

https://app.governorhub.com/s/camden/training?courseId=eyJpZCI6IjVmNmIxZmVjMjA2YjhkNTgwOTRhOGFkNSIsInByb3ZpZGVyIjoiNWRkNTMzYjA5ZmZiYWY1ZWUxODA3YTE1In0%3D
https://app.governorhub.com/s/camden/training?courseId=eyJpZCI6IjVmNmIxZmVjMjA2YjhkNTgwOTRhOGFkNSIsInByb3ZpZGVyIjoiNWRkNTMzYjA5ZmZiYWY1ZWUxODA3YTE1In0%3D
https://app.governorhub.com/s/camden/training?courseId=eyJpZCI6IjYwZjllODI2NWU2MjM4MDAyMjUxOWE2ZiIsInByb3ZpZGVyIjoiNWRkNTMzYjA5ZmZiYWY1ZWUxODA3YTE1In0%3D
https://app.governorhub.com/s/camden/training?courseId=eyJpZCI6IjYzYjZjYjA2ZWE4OTgzMTJlYWFiY2U5MCIsInByb3ZpZGVyIjoiNWRkNTMzYjA5ZmZiYWY1ZWUxODA3YTE1In0%3D
https://app.governorhub.com/s/camden/training?courseId=eyJpZCI6IjYzYjZjYjA2ZWE4OTgzMTJlYWFiY2U5MCIsInByb3ZpZGVyIjoiNWRkNTMzYjA5ZmZiYWY1ZWUxODA3YTE1In0%3D
https://app.governorhub.com/s/camden/training?courseId=eyJpZCI6IjYzYjZjYjA2ZWE4OTgzMTJlYWFiY2U5MCIsInByb3ZpZGVyIjoiNWRkNTMzYjA5ZmZiYWY1ZWUxODA3YTE1In0%3D
https://app.governorhub.com/s/camden/training?courseId=eyJpZCI6IjYzYjZjYjA2ZWE4OTgzMTJlYWFiY2U5MCIsInByb3ZpZGVyIjoiNWRkNTMzYjA5ZmZiYWY1ZWUxODA3YTE1In0%3D
https://app.governorhub.com/s/camden/training?courseId=eyJpZCI6IjYzYjZjYjA2ZWE4OTgzMTJlYWFiY2U5MCIsInByb3ZpZGVyIjoiNWRkNTMzYjA5ZmZiYWY1ZWUxODA3YTE1In0%3D
https://app.governorhub.com/s/camden/training?courseId=eyJpZCI6IjY0ZTVlOGQ5YjZlZjc4ODNjY2RlNjA2YSIsInByb3ZpZGVyIjoiNWRkNTMzYjA5ZmZiYWY1ZWUxODA3YTE1In0%3D
https://app.governorhub.com/s/camden/training?courseId=eyJpZCI6IjY0ZTVlOGQ5YjZlZjc4ODNjY2RlNjA2YSIsInByb3ZpZGVyIjoiNWRkNTMzYjA5ZmZiYWY1ZWUxODA3YTE1In0%3D
https://app.governorhub.com/s/camden/training?courseId=eyJpZCI6IjVkMWRmZWM4MTM3ZTA0MDk5ZGNlYTFiNyIsInByb3ZpZGVyIjoiNWRkNTMzYjA5ZmZiYWY1ZWUxODA3YTE1In0%3D
https://app.governorhub.com/s/camden/training?courseId=eyJpZCI6IjVkMWRmZWM4MTM3ZTA0MDk5ZGNlYTFiNyIsInByb3ZpZGVyIjoiNWRkNTMzYjA5ZmZiYWY1ZWUxODA3YTE1In0%3D


 

 
 
      
Attendance for Governors 

This session, led by Ed Magee, Camden Learning's Attendance Manager, will provide: 
• Overview of Attendance rates nationally and locally 
• Questions / Areas Governors need to consider when looking at attendance figures. 
• Attendance policies overview 
• How governors support schools improve attendance and how this links to other school policies. 
• Governors’ Attendance Panels 
• Attendance and Ofsted. 
• How can the LA support your school? 

 
This course is free to all Camden Governors. 
 
  
 Sessions 

    

Date Start End Code Venue 
Thu, 5 Oct 2023 17:30 19:00 Attendance Join Zoom Meeting  

https://us02web.zoom.us/j/89414721560?p
wd=Y0VzaXR5czVPT2F6elROS3FNRlovU
T09 
 
 

      
   

     

      
Camden Chairs' Network  
A termly in person meeting focused on Chairs, with significant opportunities for discussion and networking.  
This will be chaired by the Chair of Chairs and will undertake the formal roles currently set out within the Terms 
of Reference (including elections to Schools Forum). Chairs will split into separate phase groups for part of the 
meeting. 
 
This course is free to all Camden Governors.  
  
 Sessions 

    

Date Start End Code Venue 
Tue, 21 Nov 2023 18:00 20:00 Chairs' Network 

1 
Join Zoom Meeting 
 
https://us02web.zoom.us/j/82961146207?p
wd=MVRYNlA5aWk0ZzJXMGlNM2d3NElr
Zz09 
 
 
  
 

     
 

  

Thu, 14 Mar 2024 18:00 20:00 Chairs' Network 
2 

Join Zoom Meeting 
 
https://us02web.zoom.us/j/81328000332?p
wd=dTZFeVNwTWdWOVZXakFMMDl6Qk
ZQUT09 
 
  
 
M ti  ID  813 2800 0332 
 

  



 

Mon, 24 Jun 2024 18:00 20:00 Chairs' Network 
3 

Join Zoom 
Meetinghttps://us02web.zoom.us/j/830385
45383?pwd=N2lhSnhVOEp3Y1I1SG1JcEd
GR1ErQT09Meeting ID: 830 3854 

       

      
Camden Governors' Briefing 
Once a term, we offer a rapid fire briefing highlighting key updates for all governors via Zoom; these will be 
available to all governors free of charge and all governors will be sent an invite. 
 
A typical meeting will involve 2 or 3 10 minute presentations on topics of interest, plus an extended opportunity 
to discuss an important issue.  
 
The session will be led and coordinated by Camden Learning. 
  
 
Sessions 

    

Date Start End Code Venue 
Thu, 28 Sep 2023 18:00 19:30 Governor 

Briefing 1 
Join Zoom Meeting  
https://us02web.zoom.us/j/88022965804?p
wd=bmNLb0ozdHJlWnc3VHpFbnpXQ1BK
Zz09 
 
 

      
   

 
 

Wed, 24 Jan 2024 18:00 19:30 Governor 
Briefing 2 

Join Zoom Meeting 
 
https://us02web.zoom.us/j/83377637702?p
wd=Q3Y4TW1uV2o3ZmswaGRHWngrQm
x3QT09 
 
  
 
M ti  ID  833 7763 7702 
 

  
Wed, 1 May 2024 18:00 19:30 Governor 

Briefing 3 
Join Zoom Meeting 
 
https://us02web.zoom.us/j/83512573897?p
wd=SFRWQTBLYlNma1VpbEQ3S25QZjV
TUT09 
 
  
 
M ti  ID  835 1257 3897 
 

  
     

      
Clerks' Briefing 
Termly briefing to Clerks, led by Owen Rees, Camden Learning's lead for clerking. It is included in the 
Governor Training and Consultant Support Package. It is a hybrid session, meaning that you can attend in 
person at 5 Pancras Square or via MS Teams.  
  
 

Sessions 
    

Date Start End Code Venue 
Thu, 14 Sep 2023 16:00 18:00 Clerks' Briefing 

1  
Hybrid 

Wed, 10 Jan 2024 16:00 18:00 Clerks' Briefing 
2 

Hybrid 

Wed, 24 Apr 2024 16:00 18:00 Clerks' Briefing 
3 

Hybrid 



 

     

      
Complaints, Investigations and Panels: Best Practice for Governors 
This session will outline best practice for governors dealing with complaints, undertaking investigations and 
sitting on panels, including how to deal with difficult complainants. It will be coordinated by Owen Rees, who 
leads on school complaints for Camden Learning. 
 
Included in the Governor Training and Consultant Support Package. 
  

Sessions 
    

Date Start End Code Venue 
Thu, 27 Jun 2024 18:00 19:30 Complaints 

Training 2024 
Join Zoom Meeting  
https://us02web.zoom.us/j/87672300637?p
wd=MWJTa0N5azRjREpFY1lybmlPUjBHU
T09 
 
 

      
   

     

      
Developing an Anti-Racist School 
Following on from her highly successful presentation at the 2023 Camden Governor Conference, Orlene Badu 
will deliver a longer workshop on developing an Anti-Racist school. You can read more about Orlene on her 
website here.  
 
Included in the Governor Training and Consultant Support Package.  
 

Sessions 
    

Date Start End Code Venue 
Wed, 15 Nov 2023 18:00 20:00 Developing an 

Anti-Racist 
S h l 

10th Floor, 5 Pancras Square, London, 
N1C 5LG 

     

      
Effective Governance 
This session will explore what makes for effective governance, and how governing bodies can embed the right 
behaviours, systems and procedures. It will be coordinated by Owen Rees. 
 
Included in the Governor Support and Training Package. 
 

Sessions 
    

Date Start End Code Venue 
Tue, 21 May 2024 18:00 19:30 Effective 

Governance 
Join Zoom Meeting  
https://us02web.zoom.us/j/82699531598?p
wd=RWtRWWFhOXp5V3p5YlIxUm9BVy9
JUT09 
 
 

      
   

     

     

https://orlenebaduconsulting.co.uk/


 

 Equalities Governors' Duties 
Working to lessen and eliminate inequality is a vital part of schools’ mission. This session will cover governors’ 
role in ensuring that all staff and pupils are treated equally and fairly. Covering the Equalities Act, unconscious 
bias and the impact of Black Lives Matter, the session will be led by Carla Myrie, a governor, Deputy 
Headteacher and Equality Diversity and Inclusion expert.  
 
This session is included in the Governor Training and Consultant Support Package.  
  
 Sessions     
Date Start End Code Venue 
Tue, 5 Mar 2024 18:00 19:30 Equalities Join Zoom Meeting  

https://us02web.zoom.us/j/84120965102?p
wd=TnkyV25FTFZmbXIyL0ZBUUJZT3My
UT09 
 
 

      
   

     

      
Financial Efficiencies 
Schools face an increasingly challenging financial situation. This session will help governors to ensure that 
they get value for money and use the school's income and resources to deliver strong outcomes. The session 
will be led by Kat Miller, director of operations at Acland Burghley and La Sainte Union. Kat is coordinator of 
Camden's School Business Manager Hub and a fellow of the Institute of School Business Leadership; Kat 
previously led a successful project on school lettings for Camden. 
 
Included in the Governor Training and Consultant Support Package.  
  
 
Sessions 

    

Date Start End Code Venue 
Thu, 30 Nov 2023 18:00 19:30 Financial 

Efficiencies  
Join Zoom Meeting  
https://us02web.zoom.us/j/84589616999?p
wd=V3dWWm1KTGpsTitnMUFUdlVPWkc
1UT09 
 
 

      
   

     

      
Global Majority Governors Network  
The forum, aimed at governors from Black, Asian and other Global Majority backgrounds but open to all, is a 
joint venture with the London Borough of Islington, and meets in Camden one term and in Islington the next. It 
is an opportunity to network, hear from speakers and share good practice.  
 
Free to all Camden governors.  
  
  
 Sessions 

    

Date Start End Code Venue 
Wed, 11 Oct 2023 18:00 19:30 Global Majority 

Governors 
N t k 

 

Venue to be confirmed - London Borough 
of Islington hosting 

Thu, 29 Feb 2024 18:00 20:00 Global Majority 
Governors 
N t k S i  

5 Pancras Square, London, N1C 5LG 



 

Wed, 5 Jun 2024 18:00 20:00 Global Majority 
Governors 
N t k 

Venue to be confirmed - London Borough 
of Islington hosting 

     

      
Governor Induction 1: Roles and Responsibilities 

This session is aimed at new governors, and is focused on the legal framework they will be working in. It will 
outline the key roles and responsibilities for new governors, and will be led by Owen Rees from Camden 
Learning. This course is included in the Governor Training and Consultant Support Package. 
  
 
Sessions 

    

Date Start End Code Venue 
Thu, 16 Nov 2023 18:00 20:00 Governor 

Induction 1 
Autumn 
Evening 

Committee Room 1, Crowndale Centre, 
Crowndale Road, London, NW1 1TN 

Wed, 22 Nov 2023 10:30 12:30 Governor 
Induction 2 - 

t  
 

Committee Room 1, Crowndale Centre 

Wed, 15 May 2024 1:00 20:00 Governor 
Induction 1 
S  

 

Committee Room 1, Crowndale 
Centre, Crowndale Road, London NW1 
1TN       

      
Governor Induction 2 : Challenge and supporting your school 
This session is aimed at new governors, and is focused on equipping governors with the skills knowledge and 
behaviours to effectively support and challenge your school. It will outline the key knowledge for new 
governors, and will be led by Owen Rees. It follows on from Governor Induction 1 but can be attended without 
having attended 1.  
 
It is included in the Governor Training and Consultant Support Package. 
  
  
 Sessions 

    

Date Start End Code Venue 
Wed, 29 Nov 2023 18:00 19:30 Governor 

Induction 2 - 
A t  

 

Committee Room 1, Crowndale Centre,  

Thu, 7 Dec 2023 10:30 12:30 Governor 
Induction 2 
A t  

 

Committee Room 1, Crowndale Centre, 
Crowndale Road, NW1 1TN 

Fri, 7 Jun 2024 18:00 20:00 Governor 
Induction 2 
S   

Committee Room 1, Crowndale Centre 

     

      
Governor Induction 3 - Safeguarding for new governors 

This shorter session is designed to provide an introduction to safeguarding and their duties for new governors. 
This will introduce safeguarding and the individual's responsibility, key safeguarding risks and processes and 
outline the governors' role in managing safeguarding. 
 
Included in the Governor Training and Consultant Support Package.  
  
 



 

Sessions 
    

Date Start End Code Venue 
Sun, 10 Dec 2023 18:00 18:45 Safeguarding 

Induction 
Join Zoom Meeting  
https://us02web.zoom.us/j/83291344518?p
wd=bUhwY1pCWEEwS3BFN1ZvMVVCSl
gwdz09 
 
 

      
   

Mon, 11 Mar 2024 13:30 14:30 Safeguarding 
induction 3 

Join Zoom Meeting  
https://us02web.zoom.us/j/83688861362?p
wd=Rk41Vmg1WlRVcGZOZ1U2VTFxN2R
UQT09 
 
 

      
   

Tue, 9 Jul 2024 17:00 18:00 Safeguarding 3 Join Zoom Meeting  
https://us02web.zoom.us/j/83233905235?p
wd=TnZFLzBTVEdUMHFGemdzSU82THV
2QT09 
 
 

      
   

     

      
Governors' Conference 2024 - Save the date 
Camden's Annual Governors' Conference will take place on the morning of Saturday 18 May 2024. The 
morning will include a keynote speaker and presentations, together with networking opportunties including a 
hot lunch.  
Included in the Governor Training and Consultant Support Package. 
  

Sessions 
    

Date Start End Code Venue 
Sat, 18 May 2024 9:00 13:00 COnference 24 In person at a Camden school 

     

      
Governors' Role In The Curriculum - Secondary 
What makes for an effective curriculum? What experiences do we want our young people to have? Recent 
research by Ofsted has identified the curriculum as vital to progress and attainment at school. This course will 
set out the requirements for a curriculum, what makes a curriculum effective and the governing body's role in 
shaping and monitoring it. It will be led by a subject matter expert from a Camden school.  
 
This course is included in the Governor Training package or is available for purchase as a one-off.  
  
  
 Sessions 

    

Date Start End Code Venue 
Wed, 20 Mar 2024 18:00 19:30 Curriculum for 

Secondary 
Governors 

Join Zoom Meeting  
https://us02web.zoom.us/j/82532458908?p
wd=clh0TWNud1BwWkpQdFR6R2NxWlhs
Zz09 
 
 

      
   

     

      
Governors' Role In The Curriculum Primary  



 

What makes for an effective curriculum? What experiences do we want our young people to have? Recent 
research by Ofsted has identified the curriculum as vital to progress and attainment at school. This course will 
set out the requirements for a curriculum, what makes a curriculum effective and the governing body's role in 
shaping and monitoring it. It will be led by a subject matter expert from a Camden school. 
 
This course is included in the Training Package or is available for purchase as a one-off.  
 

Sessions 
    

Date Start End Code Venue 
Tue, 26 Mar 2024 18:00 19:30 Primary 

Curriculum 
Join Zoom Meeting  
https://us02web.zoom.us/j/84069799236?p
wd=THI2aHROT0NPQ2VoMTFtRm5PZjlx
UT09 
 
 

      
   

     

      
Governors’ role in providing high quality outcomes for pupils with SEND  
This session explains Special Educational Needs and Disability (SEND), offers an update on key areas of 
focus in SEND and will give guidance on the role of the Governing Body and the SEND governor. It is led by 
Camden Learning’s SEND lead, Helen McNulty. This year we have also introduced the SEND Governor 
Network, which may be suitable for governors who have already undertaken this training.  
 
It is included in the Governor Training and Consultant Support Package.  
  

Sessions 
    

Date Start End Code Venue 
Mon, 19 Feb 2024 18:00 19:30 SEND for 

Governors 1 
Join Zoom Meeting  
https://us02web.zoom.us/j/83234064742?p
wd=bjBkOVhrdjBnaVJXOWVIZjBkQWV5Q
T09 
 
 

      
   

     

      
Headteacher and Staff Pay and Performance Management 
Successful performance management is a key part of effective governance. A vital part of this is Headteacher 
Performance Management. This session is led jointly by London Borough of Camden HR and Camden 
Learning, to give both a HR and a school improvement perspective on the process. It will also cover staff pay 
and performance management. 
 
It is included in the Governor Training and Consultant Support package.  
  
 
Sessions 

    

Date Start End Code Venue 
Tue, 3 Oct 2023 18:00 19:30 HTPM Join Zoom 

Meetinghttps://us02web.zoom.us/j/819816
63845?pwd=TGhka1p3OFZ4Tktid2R3R1Q
zMkMvdz09Meeting ID: 819 8166 

       

     



 

 Health and Safety for Governors 
This session explains the governing body’s role in relation to Health and Safety and will give guidance on the 
role of the Health and Safety governor. It is led by Darren Williams, Corporate Health and Safety Manager for 
the London Borough of Camden. 
It is included in the Governor Training and Consultant Support Package. 
  
 Sessions 

    

Date Start End Code Venue 
Thu, 7 Dec 2023 18:00 20:00 H + S 1 Microsoft Teams Meeting Join on your 

computer, mobile app or room device 
 
 
Click here to join the meeting  
 

       
   

Thu, 16 May 2024 10:00 12:00 H + S 1 Microsoft 
Teams meeting 
 
 
Join on your computer, mobile app or room 
device  
 
Click here to join the meeting  
 

       
 

  
     

      
Improving Mental health - the role of schools and governors 
Three out of five secondary school pupils have either experienced mental health problems themselves or are 
close to someone who has, according to a recent survey. This session will help governors understand what 
mental health issues affect children and young people and the practical things a school can do. to promote 
positive mental health and support children with mental health problems. 
 
It is free to all Camden governors. 
  
 
Sessions 

    

Date Start End Code Venue 
Wed, 17 Jan 2024 13:00 14:00 Mental Health Join Zoom Meeting  

https://us02web.zoom.us/j/89589351164?p
wd=eXlOT0s2aUZhZFkydjZnZTBQMzJXQ
T09 
 
 

      
   

     

      
Inclusive Governing Bodies with Shekeila Scarlett 



 

This session will allow Governors to hear from Shekeila Scarlett, chair of governors on Stoke Newington 
Secondary School Board. Shekeila is one of the UK's youngest Chairs at 26, and was featured in a story by 
the BBC 
At the age of 12, Shekeila faced permanent exclusion, which was overturned on appeal. The process of 
encountering a governing body at such a young age was a key motivating factor in her wanting to bring 
younger voices to tables and spaces they usually wouldn’t be in. 
Through and beyond her current roles, Shekeila is mentoring and coaching young adults to get into 
governance and leadership as well as currently working on developing her own mentoring programme to 
address inequalities and provide opportunities. Beyond this, Shekeila continues to champion young adults to 
sit at the tables and enable change.  
 
Included in the Governor Training and Consultant Support Package.  
  
  
 Sessions 

    

Date Start End Code Venue 
Thu, 1 Feb 2024 18:00 19:30 Inclusive GBs Join Zoom 

Meetinghttps://us02web.zoom.us/j/826405
90369?pwd=MGpKUlUzQ2sxZkdtRmhFUk
o5VTlLQT09Meeting ID: 826 4059 

       

      
Management of School Finances for School Governors 
It can be difficult for governors to exercise their very important school budget responsibilities within the limited 
contact time they usually have with their schools. In this course, governors will learn ways to execute those 
responsibilities in a time-efficient way. The course will include hints, tips and case studies. It will be led by 
Yusuf Erol FCCA is a chartered certified accountant. He currently leads the public sector division of Langbrook 
Finance, an accounting & finance practice based in central London. Before joining the practice, he had over 18 
years&#39; experience working in the public and not for profit sector, including over 10 years working for a 
London local authority as Head of Education Finance. Yusuf has several published articles. He has also been 
a governor on several school governing boards, being Vice Chair of the Board and Chair of the Finance 
Committee. 
 
Included in the Governor Training and Consultant Support package.  
  
  
 Sessions 

    

Date Start End Code Venue 
Tue, 16 Jan 2024 18:00 19:30 Mgmt of School 

Finances 
Join Zoom Meeting  
https://us02web.zoom.us/j/82891701205?p
wd=a0JOOXNwQ25zQXplQnNYZmcxSzlid
z09 
 
 

      
   

     

      
Neuro Diversity and Governing Boards 

https://www.bbc.co.uk/news/uk-64166479


 

Approximately 1 in 7 individuals will have a neurodivergent processing difference such as dyslexia, dyspraxia, 
dyscalculia, dysgraphia, ADD, ADHD and ASC (Autistic Spectrum Condition). 
This session, led by Daniel Brook from Neurodiversity Specialists, will introduce governors to working with 
neurodiversity, outlinging how to form and maintain an inclusive team. It will also assist governors in their role 
as employers, setting out how schools can be inclusive of neurodiverse staff. 
Daniel founded Neurodiversity Specialists to provide organisations with the knowledge and tools to benefit 
from having a neurodiverse workforce and to understand the value of neurodiversity. Daniel is a British 
Dyslexia Association (BDA) qualified workplace needs assessor, with a background in career coaching and 
employability skills training, and has experience of supporting hundreds of neurodivergent individuals across 
many different sectors. 
 
Included in the Governor Training and Consultant Support Package. 
  
 
Sessions 

    

Date Start End Code Venue 
Tue, 17 Oct 2023 18:00 19:00 Neurodiversity Join Zoom Meeting 

https://us02web.zoom.us/j/84036098453?p
wd=dVdON0Q1OEVCYlhsYkNaZCtvTXRl
Zz09Meeting ID: 840 3609 8453Passcode: 

      

      
Ofsted for Governors 
This session will feature governors with recent experience of Ofsted speaking about their experiences, with 
supporting material from theCamden Learning governance team. 
 
Included in the Governor Support and Consultant Support Package. 
 

Sessions 
    

Date Start End Code Venue 
Tue, 7 Nov 2023 18:00 19:30 Ofsted Join Zoom Meeting  

https://us02web.zoom.us/j/81124740880?p
wd=d2pLT2lYci9xUzhkWGZnNG5vNmUrQ
T09 
 
 

      
   

     

      
Primary Schools Data - Analyse School Performance and Inspection Data 
Summary Report 
This session covers primary schools data, helping governors to understand Analyse School Performance and 
the Inspection Data Summary Report. It will be led by Kellyanne Wray, Camden Learning’s data consultant. 
It is included in the Governor Training and Consultant Support Package. 
 
It is included in the Governor Training and Consultant Support Package. 
 

Sessions 
    

Date Start End Code Venue 
Mon, 22 Jan 2024 18:00 19:30 Primary Data Hybrid - 5 Pancras Square or MS Teams 

     

     



 

 Safeguarding and Child Protection for School Governors 
This session covers the governing body’s role in ensuring that safeguarding arrangements are effective, offers 
an update on key areas 
of focus in safeguarding and guidance on how to carry out the role of safeguarding governor. It is led by 
Camden Learning’s safeguarding lead, Chris Roberts, and will equip governors with the up-to-date knowledge 
they need to be effective. 
 
It is included in the Governor Training and Consultant Support Package. 
 

Sessions 
    

Date Start End Code Venue 
Wed, 6 Mar 2024 18:00 19:30 Safeguarding 1 Join Zoom Meeting  

https://us02web.zoom.us/j/84416972567?p
wd=OTYrOFRhSEx3SUxpN3Z0Z3I1U3ZW
QT09 
 
 

      
   

     

      
Safeguarding Governors' Network 
The Safeguarding Governors' Network is designed to allow Safeguarding Governors to meet, exchange best 
practice and experiences and to develop their knowledge and skills further through an interactive session with 
an open format. The session is designed for Safeguarding Governors who may already have attended the 
Safeguarding for Governors session.  
 
This session is included in the Governor Training and Consultant Support package.  
  
 
Sessions 

    

Date Start End Code Venue 
Mon, 16 Oct 2023 18:00 19:30 Safeguarding 

Governors' 
Network 1 

Join Zoom Meeting  
https://us02web.zoom.us/j/83353138974?p
wd=TkdtbFFXWU93WlpUOUl3b3VkM3dn
Zz09 
 
 

      
   

Mon, 1 Jul 2024 18:00 19:30 Safeguarding 
Governors' 
Network 2 

Join Zoom 
Meetinghttps://us02web.zoom.us/j/852203
86830?pwd=cndGR1FGV2lVdWJIVHVCR
klWV0xEdz09Meeting ID: 852 2038 

        

      
Safer Recruitment for Headteachers and Governors 
This day long session is aimed at staff and governors undertaking recruitment, and will bring them up to date 
with the latest legislation and ensure that safeguarding arrangements in this area are effective. It is led by 
Wardell Associates. 
 
Included in the Governor Training and Consultant Support Package.  
  
 
Sessions 

    

Date Start End Code Venue 



 

Tue, 14 Nov 2023 9:00 16:00 Safer 
Recruitment 1 

In person at a Camden school 

Wed, 13 Mar 2024 9:00 16:30 Safer 
Recruitment 2 

In person at a Camden school 

Thu, 16 May 2024 9:00 16:30 Safer 
Recruitment 3 

In person at a Camden school 

     

      
Secondary Behaviour: Getting and using the right information for 
governor challenge and support around behaviour and attitudes to 
learning 
This session will cover what information governors should be receiving on behaviour and attitudes, how best to 
make use of it and how to challenge and support schools effectively based on what you receive. It is aimed 
primarily at secondary governors and will use secondary data. It will be led by Lisa Gorman and Chris Roberts 
from Camden Learning, with support from Owen Rees and Helen McNulty. 
 
Included in the Governor Training and Consultant Support Package. 

Sessions 
    

Date Start End Code Venue 
Wed, 4 Oct 2023 18:00 20:00 Secondary 

Behaviour 
Committee Room 1, Third Floor, 
Crowndale Centre 

     

      
Secondary Schools Data - Analyse School Performance and Inspection 
Data Summary Report 
This session covers secondary schools data, helping governors to understand Analyse School Performance 
and the Inspection Data Summary Report. It is led by Kellyanne Wray, Camden Learning’s data consultant. 
 
It is included in the Governor Training and Consultant Support Package. 
  
 
Sessions 

    

Date Start End Code Venue 
Mon, 5 Feb 2024 18:00 19:30 Secondary 

Data 
Hybrid in person at 5 Pancras Square or 
MS Teams  

     

      
SEND Governors' Network 
The SEND Governors' Network is designed to allow SEND Governors to meet, exchange best practice and 
experiences and to develop their knowledge and skills further through an interactive session with an open 
format. The session is designed for SEND Governors who may already have attended the SEND for 
Governors session.  
 
Included as part of the Governor Training and Consultant Support Package. 
 
  
 Sessions 

    

Date Start End Code Venue 



 

Mon, 13 Nov 2023 18:00 19:30 SEND 
Governor 
Network 1 

Join Zoom Meeting  
https://us02web.zoom.us/j/83637780728?p
wd=ODFxeXppdW10dmJDNUhPTFVzK29
1UT09 
 
 

      
   

Mon, 20 May 2024 18:00 19:30 SEND 
Governor 
Network 2 

Join Zoom Meeting  
https://us02web.zoom.us/j/85940979592?p
wd=d0hSR1YxdDExaHlEV2dhWEJXOWZ
2UT09 
 
 

      
   

     

      
Succession Planning 
This session will cover best practice in succession planning for boards. 
 
It is included in the Governor Training and Consultant Support package.  
 

Sessions 
    

Date Start End Code Venue 
Wed, 13 Dec 2023 18:00 19:30 Succession 

Planning 
Join Zoom Meeting  
https://us02web.zoom.us/j/86078334679?p
wd=WWIrS1VDdFpDR3BiTU5HeHBXNGJ
xZz09 
 
 

      
   

     

      
Trauma Informed Practice 
Camden schools are being supported to become Trauma Informed Practice Schools by the Youth Safety 
Taskforce Programme. This session is a chance for Governors to understand what is meant by Trauma 
Informed Practice and the advantages of embedding this into their school. 
 
It is free to all Camden governors. 
 

Sessions 
    

Date Start End Code Venue 
Thu, 21 Sep 2023 12:00 13:00 TIPIC Join Zoom Meeting 

https://us02web.zoom.us/j/88586013039?p
wd=RXdhZTZJcm1Oc1VrMEpqRmNMN0Z
xUT09 Meeting ID: 885 8601 

       

      
Update for Children in Care, Children in Need and Children on a Child 
Protection plan 
This session will update Governors on best practice for schools in dealing with children in Care, assessed as 
Children In Need, or covered by a Child Protection Plan. The session will be led by Natalie White, Head of 
Camden's Virtual School.   
Included in the Governor Training and Consultant Support Package.  
  
 Sessions 

    

Date Start End Code Venue 



 

Wed, 17 Apr 2024 18:00 19:30 Virtual School 
Update 

Join Zoom Meeting  
https://us02web.zoom.us/j/88916431357?p
wd=TmtlQVh6TEFWZ05CWXdONGVSRk
92UT09 
 
 

      
   

 

 

 



Find out more

Email: customersupport@camdenlearning.org.uk 

Telephone: 020 7974 1122

Website: camdenlearning.org.uk

Twitter: @CamdenLearning




