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INtroduction

We know that regular school attendance provides a firm foundation
for children to succeed academically and to develop the social and life
skills that enable greater access to education, work and opportunity.

Nationally attendance has in recent years fallen,
and the return to previous levels of attendance is
proving stubborn. In Camden our school attendance
is currently amongst the lowest in London.
Furthermore, school absence disproportionately
impacts disadvantaged students, further limiting
their access to opportunities that are open to their
more advantaged peers. This is why in Camden we
have identified improving attendance as a priority
in our Education Strategy, ‘Building Back Stronger,
which states:

“We know that regular school
attendance provides a firm foundation
for children to succeed academically
and develop the social and life skills

to enable greater access to education,
work and opportunity.”

Building Back Stronger, Camden'’s
Education Strategy to 2030

The reasons for absence can be complex and there

is no one single intervention or approach that will
transform school attendance. However, we also know
that there are some approaches that have been
successful in improving attendance and, if rolled

out more widely, can make a difference to children’s
outcomes. In rising to this challenge, our schools have
been not only focused on doing the basics brilliantly,
but also developing promising practice.

This guide, which uses the Education
Endowment Foundation’s (EEF) six evidence-
informed themes to support school
attendance as a framework, sets out what
effective practice looks like, and highlights this
through case studies from Camden schools.

Through this, school leaders should reflect on
their own current practice and consider how
efforts to improve attendance in their own
setting might be further adapted and sharpened
to ensure that all Camden children can access
their full educational entitlement.
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The Role of the
Attendance Champion

Whilst challenging absence and encouraging good attendance should
be the responsibility of every member of staff, schools should appoint
an Attendance Champion to lead the work in their school.

Attendance Champions should be a member of the
senior leadership team and have sufficient authority
to ensure that there is a whole school focus on
improving attendance. This guide has also been
produced to support Attendance Champions

in this endeavour.

#) Building a holistic
understanding of pupils
and families, and
identify specific needs

The starting point for improving attendance is
understanding which children are absent and why,
and ensuring that both leadership and staff are
collectively focused on reducing absence.

Understand your data

We know that not all children are equally likely to

be persistently absent from school. This is

why Attendance Champions and the wider school
community need to have good understanding of their
school's data and how that is informing practice.

It is important to not only identify those individual
children that are absent, but also look for groups
of children, patterns of absence and the reasons
for absence. Gaining a clear understanding of the
factors behind your overall school attendance rates
is a crucial first step in creating an effective plan

to engage staff, pupils, and parents/carers in
improving attendance.

Camden Learning's attendance data booklets, along
with the Department for Education’s similar-schools
comparison reports, are valuable resources for
Attendance Champions seeking to understand their
school's data. Using these tools to interpret local
patterns and trends helps school leaders to identify
where resources and initiatives are most likely to
have an impact.

Arecent analysis of Camden’s attendance data
identified the following groups of children as being
disproportionately more likely to be persistently
absent from school.

They were:
e Children receiving free school meals
e Children with special educational needs

o Children with a social worker or who have
had contact with social care

°  Young carers

Within those groups of children,
the following factors featured:

¢ Children with medical needs
*  Children who reported as having
experienced bullying

¢ Children from the Bangladeshi community

Having identified which children in your school are
more likely to be persistently absent your Attendance
Champion should develop and lead an attendance
improvement plan that is tailored to your school and
overseen by the senior leadership team.


https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance
https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance

Attendance Champions and Attendance Officers in
schools will not be able to do this alone. Everyone
has a part to play. Whether they are a member of
the administrative team, member of support staff,
a class or form teacher, a head of phase or year,

a governor or a member of the school's senior
leadership, everyone needs to understand the
part they play in supporting good attendance.

The most effective schools ensure that school
attendance is strategically led and challenged

by senior leaders and governors. This means
attendance regularly featuring as part of senior
team and governance discussions as agenda items,
with attendance improvement plans measured

for impact.

They also ensure that all members of staff
understand the role they play in supporting good
school attendance through regular prompts and
reminders. For example, support staff may have
valuable insights into barriers to better attendance
for individuals or groups of pupils that will support
the development of new approaches.
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Questions to consider:

* Do you use the Camden Learning attendance
data booklets and DfE similar schools'
comparison reports to inform your approach?

e Which children and which groups of children
are absent, why and when?

e Are there any patterns of absences?
e.g. days of the week, times of year.

e What are staff or pupils telling you?

* Has your Attendance Champion developed at
attendance improvement plan that is based on
your context, attendance data, and knowledge
of the local community?

* Whois this reported to? How often is the impact
of this measured, evaluated and reviewed?

e Does everyone understand the part they play in
improving your school's attendance?

e How are they supported to do this? Is the
messaging enabling them to understand their
key roles and responsibilities in improving
attendance (or is it just headline data)?

* How does often does school attendance
meaningfully feature during strategic
discussions and action planning?

Edith Neville Primary School

Understanding Individual
Needs to Unlock Attendance

At Edith Neville Primary School, improving
attendance is rooted in strong partnerships
with families, tailored support, and consistent
communication. The school prioritises a
holistic, family-centred approach, ensuring
that parents feel informed, involved, and
supported. Trust is built through open
dialogue, with the Family Liaison Officer
playing a key role in maintaining regular
contact and helping families understand
the impact of absence. Support plans

are bespoke and often include specialist
input to address barriers to attendance.
Wellbeing Workers provide safe spaces
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and practical strategies for both pupils and
parents, fostering confidence and emotional
resilience. Targeted interventions—such as
supported lunch sessions and sensory-based
activities—are introduced to help children
feel comfortable and engaged in the school
environment. Collaboration between the
SENDCo, Teaching Assistants, and other staff
ensures that wellbeing and engagement are
prioritised alongside academic progress. This
integrated approach has led to improvements
in attendance and pupil confidence, with
families reporting feeling reassured and
supported throughout the process.



When children feel safe and valued at school, are
celebrated for doing the right thing, and know that
staff care when they are absent, a strong sense of
community and belonging develops, which supports
a positive school attendance culture.

Schools should create a culture where every child
feels that they belong in the school. An inclusive
ethos is one that welcomes and celebrates every
pupil, that enables all children to feel safe and
valued in school. Leaders should ensure that
every child has some something, whether in the
curriculum or extra-curricular, that makes them
want to attend school, and has at least one trusted
adult that champions them in school.

Camden Learning is leading the implementation

of the UNICEF Rights Respecting Schools Award in
Camden. This provides a ready-made framework
that schools can adopt to embed children’s rights in
the school ethos, which will support the creation of
an inclusive culture for all.

Often a child's sense of wanting to be at school is set
from the moment they arrive. Schools that provide
an encouraging and welcoming start to the school
day create a greater sense of belonging. By knowing
which children are most likely to be absent, staff can
ensure that they are made to feel a welcome part

of the school community from the start. Schools
that manage attendance well routinely place senior
staff at the school gates in the morning to greet and
welcome pupils as they arrive.
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Listening to the views of pupils is central to
understanding their experience of being in school
and reasons why they may not attend regularly.
Schools should ensure pupils have regular
opportunities to share their views through surveys
and discussions. Leaders should listen to views of
pupils and respond to what they tell them.

We know from research that many pupils actively
decide each morning whether to attend school,
sometimes influenced by factors such as fatigue
from late-night online activities like gaming and
group chats. Pupils often perceive school as highly
structured and controlled, limiting their sense

of agency and reducing its value as a formative
experience. For some, the pursuit of qualifications
is the primary motivation for attendance, while
others who doubt their ability to achieve these
qualifications can feel school lack's purpose.
Although sanctions can compel attendance, they
frequently undermine engagement, creating a cycle
of compliance rather than genuine participation.

If attendance matters, then it should be celebrated
and recognised. Children need to know that

being in school matters and that, if they are not in
school, they are missed. Consider how you ensure
good attendance is promoted to pupils, how
improvements in attendance are celebrated, and
when a child is absent that they know they were
missed. In the most successful cases celebrating
attendance happens regularly at an individual,
school, and parent community level.

Questions to consider?

e How and when do you listen to the views of
pupils and act on what they tell you?

e Which pupils are you listening to? Are you
hearing from all communities?

*  Whatis the typical experience of pupils as they
arrive at school in the morning?

* Is every pupil noticed? Which ones are more
likely to go ‘under the radar”?

* How do you create an ethos that welcomes and
celebrates every pupil?

* Inwhat ways are you reaching the groups of
pupils who have the poorest attendance?

Christ Church Primary School
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e Does every child have something that
makes them want to come to school?
How do you know?

* Does every pupil have at least one trusted adult
in school that champions them in school?
How often is this checked and assured?

* How is attendance celebrated, and when
children are absent do they feel they have been
missed? What structures could support this to
be routine?

* How is this communicated to parents/carers?

Creating Belonging
to Sustain Engagement

At Christ Church Primary School in
Hampstead, high attendance is driven by a
strong culture of belonging and community.
Pupils and families feel part of something
bigger, which encourages regular attendance
and deep engagement. Every child is known,
seen, and valued from day one—staff greet
pupils daily, learn every name, and build
meaningful relationships, especially with
those who may find school more challenging.
Activities like ‘week in the spotlight’ and pupil
presentations help staff understand each

child's background and strengths. Whole-
school events—daily assemblies, singing,
performances, and inclusive campaigns—
foster unity and ensure no one is left out.
These practices are underpinned by their
Rights Respecting Schools work, which
reinforces every child's right to be included
and educated. Pupils and families feel their
contributions matter, and they don't want
to miss out. This sense of connection and
shared purpose sustains excellent attendance
and strengthens the school community.
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Parents and carers are valued partners in their
child's school journey. They have a key role to play
in improving school attendance and are responsible
for ensuring that children attend school regularly.
As such, effective whole-school and targeted
communication between schools and parents/
carers is central to securing good attendance.

Parents and carers want their children to be happy
and successful. We know that there is a strong
correlation between attendance and children’s
outcomes at all key stages, and therefore future life
opportunities, as well as having an impact upon their
friendships and sense of belonging.

If good attendance is a priority for your school,
parents and carers need to understand that it
matters, the impact poor attendance can have
on children, and that you are committed to
supporting them.

Schools should use whole school communications
to promote the importance of regular attendance,
celebrate good and improved attendance, and in
line with the 'support first’ principle, inform parents
and carers about how they can get assistance if
they need it.

Many schools feature attendance prominently in
school newsletters and pupil reports, Camden
Learning has supported schools in promoting good
attendance through our ‘Every School Day Counts’
bus-stop poster campaigns. These remind parents
and carers of the importance of attendance, and
the impact absence can have. For many parents’
general communications will be enough, but

for some more personalised and directed
communications are needed.

Communications need to be timely and proactive.
The most effective schools have systems that
identify quickly when a pupil's attendance is

becoming a concern, and an escalation process to
ensure this is communicated promptly.

It is equally important for parents to see that good
individual school attendance is recognised and that
opportunities are taken to celebrate this.

As well as whole school communications parents
and carers may also need to receive targeted
attendance communications about their child.
These can come in the form of letters, phone calls,
text messages, or supportive meetings.

Targeted communications to parents and carers
should be tailored to their language and literacy
needs, so that the message being conveyed is
easily understood. Attendance percentages, in

the context of what is good attendance, may not
always easily be understood by parents and carers
and need further clarification. Research shows that
reporting ‘days missed’ rather than attendance
percentages is clearer and more meaningful for
many parents. Many schools also use practical
examples of what is missed during absences, for
example hours of learning, or examples of lessons
or extracurricular activities.

All communications should be clear, helpful and
supportive in tone, providing parents and carers
with a point of contact in the school if they require
support or advice.

Research has suggested that the school absence
crisis stems from three root causes: a mutual
breakdown of trust between home and school,
declining educational ambition among pupils, and
an increasingly challenging parenting landscape.
To address these issues, schools must take
proactive steps to foster strong, positive
relationships with parents, creating a foundation
of trust and collaboration that supports pupil
engagement and attendance.

When meeting with parents/carers about
attendance you should adopt a ‘support first’
approach. Meetings should aim to reach a shared
understanding between the child, their parents/
carers and the school about the barriers to regular
attendance and how these can be addressed.
Blaming parents/carers, or leaving them with a
feeling that they are being ‘done to rather than ‘with’,
can be counterproductive and not bring about the
desired change.

Questions to consider?

* Do you have an attendance communication
plan for parents and carers?

* Isthe plan tailored to what your data and
pupils are telling you?

e How robustly are your systems for
communicating concerns enacted?

Netley Primary School
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e How are communications monitored
and checked to ensure they are timely
and appropriate?

Do your school’s messages come across as
easy to understand and genuinely helpful in
encouraging positive engagement?

e Arethey accessible to the literacy and language
needs of those you are communicating with?

e Do your communications refer to ‘days missed'
rather than percentages?

* Areyou able to monitor reach to track if
something has been received or read?

* Do parents/carers feel like valued parters,
or do they feel like they are being ‘done to”?
How do you know?

Empathetic Communication

that Builds Trust

Collaborative, family-focused strategies have been
key to tackling persistent attendance challenges
at Netley Primary School. Recognising that penalty
notices alone were ineffective for vulnerable
families, the school introduced an ‘Attendance
Awareness Course'—a supportive alternative

to fines that was inspired by speed awareness
courses. Parents at risk of a fixed penalty notices
attend four sessions exploring routines, the impact
of absence on future outcomes, and engaging
activities that build empathy for their children'’s
experience. This approach has led to a 75%

success rate, with improved attendance sustained
into the following academic year. Alongside this,
home visits and creative use of access codes have
helped verify absence reasons and foster honest
conversations. The Family Support Worker plays

a vital role, offering practical advice and nurturing
support, such as guidance on addressing housing
issues. These tailored, relational interventions have
built trust, improved attendance, and created more
open dialogue with families who were previously
hard to reach.



Regent High School
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Strengthening Family
Engagement Through
Multi-Agency Communication

Regent High School's work with the Brandon Centre's
Return to Learn (R2L) programme highlights the

of strong multi-agency partnerships in improving
attendance. Developed and delivered by the Brandon

Centre, R2L was introduced into the school to support

students struggling with attendance due to anxiety,
disrupted routines, or wider family challenges. The
programme combines structured parental mentoring
with achievable goals and consistent encouragement
to rebuild routines and re-engage pupils with school
life. Regent High School supported implementation
by identifying at-risk students through attendance

data and hosting attendance surgeries led by
the Student Inclusion Support Officer (SISO).
Family Link workers played a vital role in
enabling parental engagement, offering practical
support and adapting sessions to meet families'
needs. Coffee mornings further strengthened
relationships. Attendance data showed
measurable improvements, and parents valued
the inclusive, supportive approach. This case
demonstrates how external expertise, embedded
within school systems, can drive improvements
in attendance.

Absence is nearly always the result of another

issue or problem. Therefore, it is important that
schools have processes to follow up on absences
systematically, alongside a system of escalation and
targeted support. In doing so, they should first seek
to identify, and then address, the underlying reasons
why a child is absent by removing any barriers to
regular attendance.

All schools are required to have an attendance
policy that sets out their approach to attendance
and procedures for responding to absence.

This should be updated regularly, understood by
staff, and available to with parents/carers on the
school's website.

Schools should require parents to report their child's
absence to the school. If parents and carers do not
report, then there should be daily calling to parents
to establish the reasons for absence. Speaking to
parents and carers in person can be often more be
more effective at deterring unwarranted absence
than answering machines or automated messaging.
In the most effective cases, these systems are well
embedded within processes and procedures, and
their implementation is regularly checked by a
named senior leader.

If a child is at risk of becoming persistently absent,
there should be clear escalation procedures within
the school, with roles and responsibilities for
follow-up action distributed across staff. In larger
schools, the number of children requiring follow-up
makes it unrealistic for the Attendance Officer to
manage this alone if the process is to be effective.

In all cases, the work of the attendance officer
should be supported and overseen by the
Attendance Champion.
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Schools that successfully challenge persistent
absence do so through maintaining simple, robust,
and well understood systems that notice, support,
and challenge, maintaining a persistent focus on
whether actions are having impact or need to

be adapted. By undertaking case studies or dip
sampling approaches in their school, senior leaders
can gain valuable insights into how effectively these
processes are being implemented.

Schools are well placed to identify the reasons for
absence and deciding on the right approach to
improving attendance. Many schools have access to
in-house support for parents, carers and children
that mean they can address many reasons for
absence without the need for external intervention.

Having decided on an approach schools should
adopt the PLAN-DO-REVIEW model to ensure pupil
support is put in place and its effectiveness tracked.
Caught early, support can often be put in place
before any absence becomes entrenched.

Children receiving Free School Meals, young carers,
those with Special Educational Needs, or those who
have a social worker are disproportionately more
likely to be persistently absent. Schools should
ensure improving school attendance features in
their Pupil Premium Strategy and that SENCO's and
Designated Safeguarding Leads are both involved in
plans to improve attendance and reviews of impact
and effectiveness.
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Parliament Hill School

Universal
Systems
Supporting
Complex
Needs

Personalised, multi-agency approaches

are essential to supporting students with
Emotionally Based School Avoidance (EBSA)
at Parliament Hill School. Recognising that
EBSA often stems from neurodiversity,
trauma, bullying, or health conditions, the
school developed a phased provision for
persistently absent students in Years 7-13.
The programme involves early identification
by pastoral teams, close collaboration with
external partners, and tailored interventions.
These are delivered in three phases: initial
consultation and planning; foundation or
complex support (including home visits,
virtual learning, and reduced timetables); and
student-led reintegration using SMART goals.
While progress is not always linear, successful
reintegration cases have reached 100%
attendance. The provision demonstrates

the value of bespoke, relationship-based
strategies and highlights the need for schools
to expand capacity to meet the group of
children’s needs effectively.

Questions to consider:

* Do you have an attendance policy and
procedures that are understood by all staff
members? How well are they really understood
and enacted in practice?

e How robustly are the systems for chasing non-
attendance implemented? What systems do you
have in place to know and check this?

e Isresponsibility for addressing absence
distributed across the school, while being
overseen by one accountable person?

* Is the oversight of attendance held by a suitably
senior member of staff e.g. member of the
school senior leadership team. Do they sufficient
capacity for engagement and oversight
to be effective?

e Do you use the PLAN-DO-REVIEW model for
pupil support? Where has it been effective?
Why and what can be learned from this?

e Does school attendance feature in your Pupil
Premium Strategy? What has been its impact?
What could be changed?

e Areyour SENCO and DSL systematically and
meaningfully involved in discussions around
attendance and support for pupils?

B Delivering targeted
interventions to
supplement universal
provision

Schools cannot always address issues through their
universal offer and will sometimes need to draw
upon support from external services to overcome
barriers to attendance. As part of your PLAN-
DO-REVIEW model some children may require
additional targeted interventions to bring about

an improvement. Schools should be innovative

in responding to issues and implementing any
required targeted support.

Depending on the children requiring support,
consideration should be given to utilising
Pupil Premium or delegated SEND funding

to develop provision.

Sometimes it may be appropriate to use fixed
penalty notices or other legal interventions as they
can be an effective means to send a clear message.
This is most likely to be when parents/carers can
improve attendance without the need for additional
support or they are not working in partnership with
the school.

Working with the external
services

Schools should have an up-to date picture of the
local support services available and how to access
them. More complex family cases may require a
referral to Early Help, and it some cases a referral to
Children’s Social Care. In other cases, it might involve
drawing upon the advice of medical professionals or
accessing specialist services to support the child or
their parents/carers.

The most effective schools build strong working
relationships with key stakeholders in Early Help,
Children’s Social Care alongside other professionals,
and are persistent in chasing for support.

Working closely with their School Inclusion Support
Officer (SISO) through the Targeted Support Meeting
enables Camden schools to identify barriers to
regular attendance and the services that may help
to overcome them.

Questions to consider:

e Areindividual barriers to attendance, and which
children most at risk, known?

*  What systems and conversations are in place to
identify the barriers to attendance and how they
might be overcome? Who is leading these? Who
else is holding information? Do you know which
external services are available and how you can
access them?

* Areresponsible staff clear on the criteria for
making referrals to external services? Who holds
this information?

* How do you ensure that parents/carers agree to
referrals and work with services?

* How persistent and effective are responsible
staff when there is resistance?
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La Sainte Union Questions to consider:
e What information will you gather to evaluate
Ta rget e d S U p p O rt to the impact of interventions or practice?

Key to understanding whether a school's work * What systems are needed to ensure this

R e - E n ga g e |_ e a r n e rS to improve attendance has been effective is to information is routinely gathered?

monitor its impact. This will help you evaluate the * What are measures for determining success
La Sainte Union Catholic School adopt collaborative, student-centred strategies to tackle complex attendance quality and success of the interventions put in or otherwise?
challenges. When a student’s attendance dropped to 62%, with frequent lateness and lesson avoidance, staff place. When deciding on what you will be doing, *  What do you need to do to successfully
responded with a joined-up, data-informed approach. Professional curiosity, regular analysis of academic, consider at the outset what you want to achieve implement your approach?
behaviour, and attendance data, and strong communication between stakeholders helped identify key and what the success criteria are. This will enable * Have timeframes for plan, do, review been
barriers: peer dependence, low self-esteem, and feeling undervalued. A key worker from the school's Ready you to evidence impact and decide whether to set out clearly and adhered to in order to
to Learn Zone worked with the student and their family to co-create SMART targets, boosting accountability continue or revise the approach. maximise learning.

and confidence. Support included peer-led engagement, daily breakfast check-ins, boxing and mentoring
programmes, and a personalised timetable with 1:1 academic support. Celebratory systems and external
referrals reinforced progress. As a result, attendance improved by 23.6%, lateness reduced by 18.4%, and
the student developed a stronger sense of pride and belonging, highlighting the power of tailored, relational
approaches in re-engaging students with school.
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Strong Partnerships, Tailored
Support and Communications

Strong partnerships with families, tailored support, and consistent communication are key to improving
understanding of school attendance. Camden Learning's School Inclusion Support Officers (SISOs) are
working alongside local voluntary sector services to address concerns among some Bangladeshi parents
about school procedures and attendance. Many parents were unsure about legislation, expectations, fixed
penalty notices, and who to contact for help. SISOs are building trust through open dialogue, explaining the
impact of absence and providing clear pathways to support. The session offered tailored advice on school
roles, local support services, and practical strategies to overcome barriers such as anxiety and cultural
misunderstandings. By creating a safe space for questions and sharing resources in accessible formats, the
initiative strengthened relationships between schools and vulnerable families. Parents left feeling informed
and empowered, helping to bridge gaps and promote better attendance outcomes.

The Centre for Social Justice (September 2025) Absent Ambition

Impetus and Public First (September 2023) Listening to, and learning from,
parents in the attendance crisis

Impetus and Public First (September 2025) Listening to, and learning from,
young people in the attendance crisis’

Department for Education (August 2024) Working together to improve school attendance

Education Endowment Foundation (January 2024) Supporting attendance | EEF


https://www.centreforsocialjustice.org.uk/library/absent-ambition
https://www.publicfirst.co.uk/public-first-research-finds-parental-support-for-fulltime-schooling-has-collapsed.html
https://www.publicfirst.co.uk/public-first-research-finds-parental-support-for-fulltime-schooling-has-collapsed.html
https://www.impetus.org.uk/news-and-views/listening-learning-attendance-report
https://www.impetus.org.uk/news-and-views/listening-learning-attendance-report
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance
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This is a Camden Learning Publication.

Camden Learning is a school-led partnership, established as an
independent company and a separate legal entity in 2017. It was set up
jointly by Camden schools and Camden Council for the benefit of local
children and local schools.

4th Floor, 5 Pancras Square, London N1C 4AG

02079741122 | customersupport@camdenlearning.org.uk
camdenlearning.org.uk
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