Camden Learning Model Artificial Intelligence Policy – July 2026 
[image: ]
Artificial Intelligence (AI) Policy
Version control (to complete on adoption): 
	Version: 2.0 draft | Supersedes: June 2025 (v1.0)

	Author: Camden Learning | Approved by [Governing Body/Ratifying body] on [date].

	Next Review: [date]

	Adoption checklist: see Appendix 5 – all items must be completed before adoption.



1. Introduction
This policy document establishes guidelines for the ethical, secure, and responsible use of Artificial Intelligence (AI) technologies, including Generative AI, within our school community. It provides a framework for the appropriate use of AI technologies while ensuring that students' privacy, security, and ethical considerations are taken into account. This policy relates to all data/content creation, including text, artwork, graphics, video, and audio created using AI.
Definitions:
· Artificial intelligence (AI): An umbrella term for a range of technologies and approaches that often attempt to mimic human thought to solve complex tasks.
· Generative AI (GenAI): AI that can create original content – such as text, images, video, audio – in response to a user’s prompt or request. ChatGPT and Google Gemini are examples of generative AI chatbots.
· Open generative: AI tools that are accessible and modifiable by anyone; they may store, share, or learn from the information entered into them, including personal or sensitive information. (Rules on personal data are in Section 8.)
· Closed generative: AI tools that restrict access to the data you input. While they are generally more secure as external parties cannot access the data you input, they are not automatically safe: no tool, open or closed, may be used with personal data unless it has been approved through the process in Section 13 with DPO involvement (see 8.3).
AI is an integral part of the modern world and offers numerous opportunities for enhancing teaching, learning, and administrative processes. By embracing AI technology, we aim to:
· Enhance academic outcomes and educational experiences for students.
· Support teachers in managing their workload more efficiently and effectively.
· Educate staff and students about safe, responsible, and ethical AI use.
· Incorporate AI as a teaching and learning tool to develop staff and students' AI literacy and skills.
· Prepare staff and students for a future in which AI technology will be an integral part.
· Promote equity in education by using AI to address learning gaps and provide personalised support.
· Improve and streamline school operations to minimise cost and maximise efficiency.
All users of AI will comply with applicable laws, regulations, policies, and guidelines governing Keeping Children Safe in Education, intellectual property, copyright, data protection, and other relevant areas.
We recognise that AI technology is rapidly evolving and are committed to remaining at the forefront of developments, adapting our ways of working as necessary. This policy will be reviewed annually and updated to reflect advancements in technology and best practice. We acknowledge that there are potential benefits and risks involved in using AI.
Potential benefits of using AI in education include
· Content development and adaptation to different student needs
· Assessment design and timely, effective feedback
· Tutoring and personalised learning assistance
· Aiding creativity, collaboration, and skill development
· Operational and administrative efficiency.

Potential risks involved in using AI in education include
· Plagiarism and academic dishonesty
· Perpetuating societal biases
· Compromised student privacy and unauthorised data collection
· Diminished student and teacher agency and accountability
· Overreliance on technology and less critical thinking.

This applies not only to specific AI tools, but AI capabilities build into the everyday software the school already uses. For example, AI can now be found in search-engine summaries, drafting assistance in office suites, and grammar tools.  
[bookmark: _4w00j4s0w5v6]2. Scope and Responsibilities
This policy applies to all members of our school community, including students, teachers, administrative staff, and other stakeholders who may use AI technologies in the school environment. It particularly covers, although is not limited to, generative AI technologies, such as large language models (LLMs).
All staff are responsible for reading and understanding this policy before using any AI technology. All leaders are responsible for ensuring their staff team read and understand this policy before using AI technology and that they follow this policy, including reporting any suspected breaches of it. Students are responsible for using AI technologies in an ethical and responsible manner, as outlined in this policy. Parents/Guardians are responsible for supporting their children's appropriate and ethical use of AI technologies in compliance with this policy.

[bookmark: _9gbek112965g]Detailed Roles and Responsibilities
[bookmark: _vz2krx4v7epm]School Governing Body
· Approve and adopt the AI policy
· Oversee policy implementation and ensure it aligns with the school's vision and values
· Allocate resources for AI implementation, training, and infrastructure
· Review annual reports on AI implementation effectiveness and policy compliance
· Ensure the policy is reviewed and updated regularly
[bookmark: _77ur0dlen3n]Head Teacher/ Executive Head / Heads of Schools
· Provide leadership in implementing the AI policy across the school
· Establish a culture of ethical and responsible AI use
· Allocate staff responsibilities related to AI oversight
· Approve AI tools for use within the school environment and home use
· Report to governors on AI implementation progress and challenges
· Ensure compliance with relevant regulations and guidelines
· Address serious breaches of the AI policy
[bookmark: _89l9w19dvmh]Senior Leadership Team
· Support the Head Teacher in implementing the AI policy
· Oversee departmental compliance with the policy
· Identify opportunities for AI integration in teaching and administration
· Approve department-level AI initiatives
· Monitor the impact of AI on teaching, learning, and school operations
· Facilitate professional development for staff regarding AI tools and ethics

[bookmark: _semd9f53mj78]AI Lead/ Head of Digital Strategy / IT Director
· Lead the technical implementation of AI tools across the school
· Evaluate AI tools for educational value, security, and compliance
· Develop specific procedures for AI tool approval and implementation
· Coordinate with data protection officers on privacy considerations
· Monitor emerging AI technologies and their potential applications
· Provide technical support for AI implementation
· Lead AI-focused professional development for staff
[bookmark: _7b4b8kdgb42v]Data Protection Officer
· Ensure AI usage complies with GDPR and data protection laws
· Conduct Data Protection Impact Assessments for new AI tools
· Advise on data privacy concerns related to AI implementation
· Monitor data security practices for AI tools
· Address data breaches involving AI systems
· Keep records of data processing activities involving AI
[bookmark: _5wr9peec331h]Heads of Department
· Identify subject-specific applications for AI tools
· Ensure department staff understand and follow the AI policy
· Develop subject-specific guidelines for AI use in assignments
· Monitor the impact of AI on subject teaching and learning
· Provide feedback on AI implementation in their subject area
· Support teachers in integrating AI ethically into their teaching
[bookmark: _1skaed4zhqh]Teachers and Teaching Assistants
· Use AI tools ethically and transparently in their teaching practice
· Provide clear guidelines to students about acceptable AI use for specific assignments
· Teach students how to use AI responsibly and critically evaluate AI-generated content
· Design assessments that appropriately account for AI capabilities
· Report suspected breaches of the AI policy by students
· Participate in AI-related professional development
· Provide feedback on the effectiveness of AI tools in the classroom
[bookmark: _6x979gyy18ji]IT Support Staff
· Maintain the technical infrastructure to support AI tools
· Troubleshoot technical issues with AI implementations
· Support staff and students with technical aspects of AI tools
· Implement security measures for AI systems
· Monitor network usage related to AI applications
· Stay informed about technical developments in AI education tools

[bookmark: _5gsiqsc45ul3]Students
· Use AI tools in accordance with the school policy and teacher guidance
· Properly cite and acknowledge AI-generated content in their work
· Not use AI to complete work that should demonstrate their own abilities
· Not share school materials with external AI tools
· Report any concerns about AI misuse
· Develop critical thinking skills when working with AI-generated content
[bookmark: _g47lfakdlbwu]Parents/Guardians
· Support the school's approach to AI use in education
· Monitor their child's use of AI tools at home for school work
· Encourage ethical and responsible AI use
· Communicate with the school about any concerns regarding AI use
· Stay informed about the school's AI policies and practices
[bookmark: _xuyy3uda5f5x]Safeguarding Lead
· Monitor AI use for potential safeguarding concerns
· Develop protocols for addressing safeguarding issues related to AI
· Ensure AI implementation aligns with safeguarding policies
· Provide guidance on age-appropriate AI use
· Address incidents where AI is used inappropriately or unsafely
[bookmark: _in21wtw1evgj]SEND Coordinator
· Assess how AI tools can support students with special educational needs and disabilities
· Ensure AI tools are accessible and inclusive
· Develop guidelines for appropriate AI accommodations
· Monitor the impact of AI on SEND students' learning experience
· Provide input on AI tools from an inclusivity perspective




How leaders, the governing board and governance professionals might use AI
	Example use
	Considerations

	Formulating policies and procedures
	The quality and content of the final document remains the professional responsibility of the person who produced it and the organisation they belong to.

	Drafting communications to staff, parents and other stakeholders
	AI tools can help to plan and structure communications and apply a consistent style and format. However, users should be aware of limitations around inclusive language and ensure content is accessible and suitable for all stakeholders.

	Drafting meeting minutes
	AI tools can use verbatim transcripts or notes as a source to help produce meeting minutes efficiently. Be aware of the need to maintain confidentiality and discuss the format of minutes with the board.


[bookmark: _epkl8supqtz1]3. Guiding Principles for AI Use
3.1. The school is committed to using AI technologies in an ethical, transparent, and responsible manner. See Appendix for details on these principles. We acknowledge that AI technologies have the potential to significantly enhance student learning and engagement, but we also recognise the importance of protecting student privacy and ensuring that the use of these technologies is consistent with ethical considerations.
3.2. AI-generated content should not be considered a substitute for student effort or original work. Students are required to put in their own effort to understand the material and produce unique content.
3.3. All uses of AI by staff must be transparent and honest (see 6.1). Staff remain professionally responsible and accountable for the quality and content of any output generated by AI, however generated or used.
[bookmark: _2bjzc84glkur]4. Ethical Considerations, Transparency, and Accountability
4.1. Generative AI tools can make certain written tasks quicker and easier to complete, but cannot replace the judgement and knowledge of a human expert. Whatever tools or resources are used to produce plans, policies or documents, the quality and content of the final document remains the professional responsibility of the person who produced it.
The school will communicate how AI technologies are being used, providing information about the purpose, functionality, and potential impact on students and staff. There will be clear lines of accountability for the use of AI technologies within the school to ensure proper oversight and decision-making.
4.2. There will always be human oversight and control over any AI systems, particularly in decision-making processes that may impact students' education. We will ensure that staff and students are adequately trained to understand and interpret the outputs of AI technologies, including their limitations and potential biases. Staff will critically evaluate AI responses for accuracy and bias.
4.3. The school prohibits the use of AI technologies for any activities that violate laws, regulations, or ethical standards. This includes but is not limited to cheating, plagiarism, and any form of academic dishonesty.
[bookmark: _psswp2320fcj][bookmark: _5._Academic_Integrity]5. Academic Integrity and Assessment
5.1. Academic integrity is crucial to our school ethos. Students are expected to acknowledge AI-assisted content in their work, thereby ensuring transparency and originality. Work submitted as a student's own should be an accurate representation of their understanding and abilities.
5.2. Where students have used AI in work they submit, they must acknowledge it: the tool used and a brief description of how. For JCQ-regulated assessments, acknowledgement must follow the format specified in the JCQ or relevant exam board guidance, including the particular AI model as well as a copy of the prompt used and generated responses in a non-editable format (such as a screenshot). Teachers will set the level of disclosure required for each assignment (see 6.8) and may additionally require students to retain and produce their prompt history. Acknowledgement will generally involve the use of in-text citations, footnotes or endnotes, or a works-cited list of bibliography, and will be taught in an age-appropriate way at each key stage.
5.3. AI must not be used in exams, as this constitutes exam malpractice. Students must not use AI to answer exam questions or seek assistance during the exam.
5.4. AI can be used as an aid for academic purposes, such as research, homework, and assignments, where permitted by the teacher. However, it is essential to note that students should not solely rely on AI to complete their work. The use of AI must be in line with academic integrity guidelines and underpinned by JCQ guidance.
5.5. Students must not submit or otherwise publicise school materials using AI tools. Such materials include (but are not limited to): past papers, textbooks, worksheets, curriculum materials, pastoral information, and other school materials.
5.6. Students are required to put in their own effort to understand the material and produce unique content. The critical analysis, reasoning, and argumentation should be demonstrably their own.
5.7. Suspected breaches of academic integrity related to the use of AI technologies will be treated in line with our behaviour policy and/or examinations/non-examinations policies as appropriate. 


[bookmark: _99fq3m2q254t][bookmark: _6._Staff_Use]6. Staff Use of AI
6.1. Staff use of AI must be transparent and honest. Disclosure is required where AI has made a substantive contribution to work presented as the staff member’s own professional output: this includes teaching materials presented as original, marking and feedback (6.5), reports (6.4), references, and policy or curriculum documents – stating the tool and extent of assistance, just as students are asked to do. Routine assistance (everyday correspondence drafting, grammar and formatting tools, AI-assisted search) does not typically require disclosure, but the staff member remains fully responsible for accuracy and content in every case.
6.2. AI can assist staff in gathering and creating relevant educational resources, creating whole-group or personalised lesson plans, generating extension tasks or scaffolded work, and identifying potential knowledge gaps. Teaching staff are permitted to use these suggestions as a starting point, incorporating their professional expertise to customise the lesson plans and make necessary adjustments to ensure student learning objectives are met.

	Example use by teacher
	Considerations

	Drafting lesson plans
	The output may be factually incorrect or lack sound pedagogical foundations. Nonetheless, it may be a useful starting point.

	Help with design of quiz questions or other exercises
	AI can quickly generate multiple choice quizzes and assessment ideas, but they should be reviewed carefully as it can produce plausible but incorrect information.

	Providing feedback to pupils
	Generative AI should be used with caution to mark pupil work as these require teacher judgement.

	Customising materials (simplifying language, adjusting to different reading levels, creating tailored activities for different interests)
	Generally, when asked to customise material, generative AI won’t introduce new concepts, and so is less likely to introduce factually incorrect information.


6.3. AI can be used to help generate official school student or parent-facing correspondence but needs to be reviewed for accuracy and checked by an appropriate member.
6.4. AI can be used to help write any parts of reports that go to students or parents. This needs to be checked for accuracy and no personal information should be entered into the AI tools.
6.5.a. Staff may use approved AI tools (see Section 8.7 and 13) to help generate formative feedback, provided the use is disclosed to the student(s) concerned and to the Head of Department (or line manager if a HoD), and the teacher reviews and owns every comment before it is shared.
6.5.b. AI must not determine any summative grade, level, or assessment judgement; where AI assists the process leading to a summative judgement, the final judgment is the teachers, and the department will human-moderate a sample of at least [10%] of AI-assisted marking each term.
6.5.c. AI must not be used in the assessment or marking of JCQ-regulated work (such as coursework) except as JCQ guidance permits.
6.6. Staff will receive appropriate training and support to better understand AI and its impacts and to effectively integrate AI into their work, including professional development opportunities focused on AI tools and their effective integration into school administrative and teaching practices.
6.7. Teachers should be clear about how and when students are expected to use or not use AI. For example, a teacher might allow the limited use of generative AI on specific assignments or parts of assignments and articulate why they do not allow its use in other assignments. 

	Be Clear About When and How to Use AI for Assignments

	Level of AI Use
	Description
	Example Instruction

	Permissive
	Students can freely utilise AI tools to assist in their assignments, such as generating ideas, proofreading, or organising content.
	"You may use AI tools as you see fit to enhance your assignment and demonstrate your understanding of the topic, but proper citation is required."

	Moderate
	Students can use AI tools for specific parts of their assignments, such as brainstorming or initial research, but the core content and conclusions should be original. 
	"You can employ AI tools to assist brainstorming or initial research, but the main content, arguments, and conclusions should be your own."

	Restrictive
	AI tools are prohibited for the assignment, and all work must be the student's original creation.
	"Do not use AI tools for this assignment. All content must be original, and any use of AI will be treated as plagiarism."



6.8. Every formally assessed assignment (including homework that contributes to assessment) should state its AI-use level – Permissive, Moderate, or Restrictive – on the assignment brief or platform posting, with a one-line explanation. Where no level is stated, the Moderate level applies by default. [Primary settings may substitute other agreed child-friendly labels.]

6.9.a. For internal schoolwork, staff must not use technologies that purport to identify the use of generative AI to detect cheating and plagiarism. The accuracy of these technologies is questionable, leading to the risk of false positives and negatives, which fall disproportionately on some groups of students. Their use can promote a culture of policing assignments to maintain the status quo rather than preparing students for a future where AI usage is ubiquitous.

6.9.b. Suspected misuse (5.7) will instead be assessed on holistic evidence: comparison with the student’s classwork and prior attainment, drafting history (for example version history in school platforms), a follow-up conversation in which the student explains and/or develops the submitted work, and supervised in-class writing where appropriate.

6.9.c. For JCQ regulated assessments, the school follows JCQ malpractice and authentication procedures in full; nothing in (a) overrides those procedures.

[bookmark: _9c5sf1plab1]7. Student Use of AI (Academic)
7.1. Students will be encouraged/permitted to explore and experiment with age-appropriate AI-based projects, allowing them to learn how to use AI for knowledge building, problem-solving, data analysis, and creative expression.
7.2. Students are expected to use AI-generated resources responsibly and abide by the ethical use guidelines outlined in this policy. They are encouraged to embrace the concept of originality while using generative AI and to report any misuse or concerns to the relevant authorities in the school.
	Example use by pupil
	Considerations

	To formulate ideas, for example creating essay structures
	Generative AI tools are generally effective in producing outlines as a starting point for an assignment.

	To provide feedback on writing
	Generative AI will proofread and correct text for pupils, in a similar way to grammar tools. It will also provide feedback on style and content. Pupils will need clear advice on when this should be declared.

	As a research tool
	A good understanding of the tool and its limitations is crucial here, particularly the tendency for generative AI to give misinformation.

	Generating images to include in assignments
	Image generation tools may come at a cost and pupils need to be aware of copyright concerns.


7.3. Students may use AI to help generate ideas and structure assignments, but the critical analysis, reasoning, and argumentation should be demonstrably their own. Generative AI tools are generally effective in producing outlines as a starting point for an assignment.
7.4. Students are expected to use these tools in a manner that respects our academic and ethical principles. This includes acknowledging the sources of AI-generated content and using these tools to support, rather than replace, their original thinking and creativity.
7.5. Students will be taught not to enter personal, sensitive, or confidential data into the prompts or content they give to Generative AI, whether that be their own information or that of others. Accounts for approved tools should be provisioned by the school using school-managed credentials. Students should not create personal accounts for AI tools for school-directed work.
7.6. Students must always ensure that they have permission to use generative AI in their coursework and must disclose its use with proper attribution.
7.7. Students must always verify the accuracy of information received from any AI sources (including search engines) used. Always check the accuracy of information obtained from generative AI chatbots and search tools by using traditional search engines and/or databases to find similar information from recognised authorities. Students must critically evaluate all AI-generated content for bias and inaccuracies/hallucinations before submitting their work.
7.8. Students use AI beyond their schoolwork: for personal projects, entertainment, socialising, and to seek information or advice. The school’s expectation for that wider use (covering safety, wellbeing, age-appropriateness and conduct towards others) are set out in Section 9 and in the [Behaviour and Online Safety policies].
[image: ]
[bookmark: _he4zecy209mh][bookmark: _8._Data_Privacy]8. Data Privacy and Security
8.1. The school is committed to protecting data with robust security measures consistent with technological advancements. These measures include encryption, secure network infrastructures, controlled access permissions, and regular security audits.
8.2. Staff and students must be mindful of the rights of any third parties and avoid infringing those rights, for example, by using trademarks or other content. It is also preferable that students trace the sources that the AI tool itself used to generate the response where possible (and students should be encouraged to do so accordingly).
8.3. By default, no personal or special category data may be entered into any AI tool. Any exception requires, in advance: (a) the tool’s approval under Section 13 for that use; (b) a lawful basis assessment led by the DPO; (c) a Data Protection Impact Assessment (8,6); and (d) contractual safeguards with the provider to ensure robust data protection protocols. 
8.4. Personal data will be pseudonymised where possible before entered into an approved AI tool. Pseudonymised data remains personal data and is handled under the Data Protection Policy. Data generated by generative AI tools will be stored securely and retained in line with the school’s retention schedule, with data deleted once it has served its purpose and is no longer required.
8.5. Schools, in their role as data controllers, must be clear on what data is collected by AI products and applications, where it is stored, who it is shared with, and for what purpose. They must also be clear on the wider use of personal and behavioural data captured or shared by these products.
8.6. Staff who wish to utilise AI tools must ensure that the potential new use is assessed under the school’s DPIA process. A Data Protection Impact Assessment (DPIA) is before any AI tool is used with pupil data or by pupils; the DPO will advise on the rare cases where one is not needed. Staff must follow the school Data Protection Policy.
The following clause may have broader ramifications that need to be considered before including in a final policy:
 [[[8.7. Pupils own the copyright in their original work. Staff may enter pupil work into an AI tool (for example for feedback or marking under 6.5) only where the tool is approved under Section 13. Work will be anonymised or pseudonymised before entry wherever feasible (8.4). The school will document its permissions position for these uses through its privacy notices and home-school agreement. Clauses 6.4 and 6.5 apply subject to this clause. [DPO sign-off required before adoption of this clause]}}. 
[bookmark: _xgc19yrm6rjl][bookmark: _9._Acceptable_Use]9. Acceptable Use and Safety
9.1. The school's expectations for AI use are not limited to academic use. Where AI use occurs on school devices or networks, or affects another member of the school community, this policy applies alongside the Behaviour and Online Safety policies, regardless of whether the use relates to schoolwork or takes place during school hours. The school recognises that it cannot govern all AI use in students' personal lives and works with parents and carers to support safe and responsible use at home.
9.2 Students should only use AI in a safe and responsible manner. Staff must educate students on the safe use of AI and the internet. The school's Safeguarding and Online Safety policies must be followed to ensure the safety and wellbeing of students.
9.3. Clear guidelines will be communicated for the acceptable use of AI technologies within the school. Users will be educated on responsible and ethical use.
9.4. AI tools must not be used to impersonate individuals or organisations, in a misleading or malicious manner, or to generate content that is unlawful, harmful, or offensive; or that harasses, humiliates, or harms another member of the school community. This applies whether or not the use occurs during school hours or on school equipment.
9.5 Creating or sharing AI-generated imagery of any student or member of staff is prohibited. AI-generated sexual imagery of children is illegal; any instance will be handled under the safeguarding policy and reported as required by Keeping Children in Education.
9.6. Many AI tools set a minimum age requirement in their terms of service, commonly 13 or 18. Students should not use AI tools they are not old enough to access. The school will make age expectations clear in its teaching, and parents and carers share responsibility for awareness of the tools their children use at home.
9.7. Students may encounter AI chatbots and companion applications that simulate friendship, emotional support, or personal advice. Students will be taught that these tools are not a substitute for human relationships or for support from a trusted adult, that they can give inaccurate or harmful responses, and that many are designed to maximise engagement rather than to act in the user's interest. Personal, emotional, or health concerns should be raised with a trusted adult, whether a member of staff, a parent or carer, or an appropriate support service, and never entrusted to an AI tool.
9.8 AI incidents are handled in three categories:
	Category
	Example incident
	Action required

	Safeguarding Incidents
	Harmful output to a student, AI-facilitated abuse, AI-generated imagery of any member of the school community.
	Report immediately to the Designated Safeguarding Lead, record on [the school safeguarding system], and suspend the tool from the approved tools register pending review.

	Data Incidents
	Provider breach, personal data entered in error.
	Report to the DPO for breach assessment within 72 hours.

	Tool-performance incidents
	Filtering failure, persistent harmful or biased output.
	Report to the AI Lead for vendor escalation and register review.




[bookmark: _78ipsd6zopv8]10. Potential Misuse of AI and Consequences
10.1. Students will receive education on responsible and ethical AI use, including the potential risks and consequences of relying solely on AI tools to complete assignments, coursework, or homework.
10.2. Students who breach this policy may face consequences as per the behaviour policy. Consequences for submitting assignments produced by Generative AI as their own without proper disclosure or citation may include no credit for the assignment, required revision with proper attribution, or other actions as outlined in the school's behaviour policy.
10.3. Staff who pass off AI-generated content as their own without proper citation may need training on the ethical use of AI in education, including proper disclosure or citation procedures, and potentially the issuance of a public correction, retraction, or acknowledgement of the original AI source.
[bookmark: _n0ts4sht5jc7]11. Professional Development and Training
11.1. The school will provide ongoing training and resources for teachers, ensuring they understand how to use generative AI technologies and incorporate them into their teaching methods effectively and ethically.
11.2. Students will be educated on the ethical use and potential of generative AI in learning. AI Ethics will be incorporated into our curriculum, ensuring students understand their responsibilities in using AI tools, the potential implications of AI, and the need to respect and protect their own and others' data privacy.
11.3. Staff have a responsibility to identify any training and development needs to ensure they adhere to this policy and should discuss these with their line manager.
[bookmark: _wjxnwmy474k]12. Review and Updates
12.1. This AI policy will be reviewed and updated annually, or as necessary, to keep pace with the rapidly evolving AI landscape. 
12.2. The school is committed to regularly assessing the ethical implications of AI technologies and be prepared to make adjustments or discontinue the use of certain technologies if ethical concerns arise.
[bookmark: _ttoneiuhed8o][bookmark: _13._Approval_and]13. Approval and Accountability Systems
13.1. To ensure a structured and responsible approach to AI implementation in the school, [Head of Digital Learning/ IT] has been assigned to oversee this integration. This role holder/group [to be amended by adopting school] is responsible for guiding and supervising all aspects of AI adoption, including evaluating the educational value of proposed AI tools, ensuring compliance with legal and ethical standards, and aligning AI initiatives with the school's educational goals and policies.
13.2. The introduction of all digital tools, including AI tools, follows a formalised approval process to ensure accountability and alignment with the school's educational objectives. This process includes discussing the proposed adoption with the proposer, looking at the purpose, costs, and potential risks associated with the AI tool, and involves an impact assessment, focusing on educational outcomes, data privacy, and ethical considerations. [School Leadership Team] will approve or decline proposals.
If you do use AI, Ofsted expects you to:
· Make sure the AI solutions are safe and secure, and protecting users' data
· Be transparent about your use of AI, and make sure you understand the suggestions it makes
· Use AI only when it's ethically appropriate to do so
· Closely monitor the AI you use for bias
· Identify and correct any bias or problems, where appropriate
· Give staff clear roles in monitoring, evaluating, maintaining and using AI tools
· Make sure that staff are empowered to correct and overrule suggestions made by AI
· Respond appropriately to any concerns, or complaints about errors made by AI
[bookmark: _pkjp6okfvq72]14.  Links with other policies
This AI policy is linked to our:
1. Safeguarding policy
2. Data protection policy
3. Assessment policy
4. Exams policy
5. Homework policy
6. Behaviour policy
7. Staff code of conduct
8. Marking and feedback policy
9. ICT acceptable use policy
10. Online safety policy
11. Equality policy
12. Insert any other relevant policies
Guidance for Key School Policies and AI Links:
· Safeguarding/Child Protection Policy: 
· AI introduces new safeguarding risks, including deepfakes, cyberbullying facilitated by AI, and the potential for AI to be used in harmful ways.
· This policy must address how the school protects students from these emerging threats.
· Assessment and Exams Policy:
· AI can impact how students complete assessments and exams, how teachers evaluate them, and introduces new assessment methods. It also raises concerns about academic integrity during these processes.
· This Policy needs to be updated to address the integration and impact of Artificial Intelligence
· Online Safety/E-Safety Policy:
· AI tools and platforms are inherently online, making this policy crucial.
· It needs to cover safe AI usage, responsible online behaviour with AI tools, and measures to mitigate risks associated with AI-generated content.
· Data Protection/GDPR Policy:
· AI systems often process significant amounts of data, raising concerns about student and staff privacy.
· This policy must ensure compliance with data protection laws when using AI.
· Acceptable Use Policy (AUP):
· This policy governs how technology is used within the school.
· It needs to incorporate guidelines for the responsible and ethical use of AI tools by students and staff.
· Curriculum Policy:
· AI is transforming how teaching and learning occur.
· This policy should address how AI is integrated into the curriculum, how it impacts teaching methodologies, and how it fosters AI literacy.
· IT/Technology Policy:
· This policy covers the school's technology infrastructure and usage.
· It needs to address the deployment, management, and security of AI tools and platforms.
· Behaviour Policy:
· This policy may need updates to reflect behaviour relating to AI use, such as misuse of AI generated content, or inappropriate AI tool use.
· Intellectual Property/Copyright Policy:
· AI's ability to generate content raises questions about ownership and copyright.
· This policy needs to clarify how intellectual property is handled when using AI.





[bookmark: _m9znrpza6h4x]

[bookmark: _ygs5m4te29zz]APPENDIX 1: Links to Regulations, Guidance and examples:
This policy reflects good practice guidelines/recommendations in the following publications:
Department for Education (DfE), Ofqual, Ofsted
· Guidance on Generative AI in Education
· Generative AI: product safety expectations
· Free online training: DFE Using AI in education settings - Support Materials
· Generative artificial intelligence (AI) and data protection in schools
· Narrowing the digital divide in schools and colleges - DfE consultation
· Ofqual’s approach to regulating the use of artificial intelligence in the qualifications sector 
· Ofsted's approach to AI
· AI in schools: What you need to know – The Education Hub
JCQ, Jisc
· AI Use in Assessments: Protecting the Integrity of Qualifications - Joint Council for Qualifications
· Artificial intelligence - Jisc
Department for Science, Innovation and Technology, the Office for Artificial Intelligence, ICO
· AI regulation white paper
· Artificial Intelligence Playbook for the UK Government
· Use of AI in Government
Data Protection regulation:
· The Data Protection, Privacy and Electronic Communications (Amendments etc) (EU Exit) Regulations 2020
· Data Protection Act 2018 (DPA 2018)
· UK General Data Protection Regulation (UK GDPR)
Useful links:
· UNICEF-Global-Insight-policy-guidance-AI-children-draft-1.0-2020.pdf
· UNICEF-Global-Insight-tools-to-operationalize-AI-policy-guidance-2020.pdf
· ISTE Mini ebook final - Bringing AI to Schools 
· World Economic Forum - 7 principles on responsible AI use in education 
· TeachAI - AI Guidance for Schools Toolkit
· Ai for Education resources
· OECD AI Literacy Framework

AI School Policy Examples
· ICT Evangelist AI Policy
· Prenton Primary School
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[bookmark: _83bab2pachd]APPENDIX 2: AI Principles
The following principles guide the appropriate and safe use of AI and address current and future educational goals, teacher and student agency, academic integrity, and security. We commit to adopting internal procedures to operationalise each principle.

1. We use AI to help all of our students achieve their educational goals. We will use AI to help us reach our community’s goals, including improving student learning, teacher effectiveness, and school operations. We aim to make AI resources universally accessible, focusing especially on bridging the digital divide among students and staff. We are committed to evaluating AI tools for biases and ethical concerns, ensuring they effectively serve our diverse educational community.

2. We reaffirm adherence to existing policies and regulations. AI is one of many technologies used in our schools, and its use will align with existing regulations to protect student privacy, ensure accessibility to those with disabilities, and protect against harmful content. We will not share personally identifiable information with consumer-based AI systems. We will thoroughly evaluate existing and future technologies and address any gaps in compliance that might arise.

3. We educate our staff and students about AI. Promoting AI literacy among students and staff is central to addressing the risks of AI use and teaches critical skills for students’ futures. Students and staff will be given support to develop their AI literacy, which includes how to use AI, when to use it, and how it works, including foundational concepts of computer science and other disciplines. We will support teachers in adapting instruction in a context where some or all students have access to generative AI tools.
 
4. We balance the opportunities of AI with addressing the risks. In continuing to guide our community, we will work to realise the benefits of AI in education, address risks associated with using AI, and evaluate if and when to use AI tools, paying special attention to misinformation and bias.

5. We use AI to advance academic integrity. Honesty, trust, fairness, respect, and responsibility continue to be expectations for both students and teachers. Students should be truthful in giving credit to sources and tools and honest in presenting work that is genuinely their own for evaluation and feedback.
 
6. We maintain student and teacher agency when using AI tools. AI tools can provide recommendations or enhance decision-making, but staff and students will serve as “critical consumers” of AI and lead any organisational and academic decisions and changes. People will be responsible and accountable for pedagogical or decision-making processes where AI systems may inform decision-making.
 
7. We commit to auditing, monitoring, and evaluating our school’s use of AI. Understanding that AI and technologies are evolving rapidly, we commit to frequent and regular reviews and updates of our policies, procedures, and practices.
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[bookmark: _fhy60e1i6me0]APPENDIX 3: Top Questions for Schools to Ask GenAI Edtech Companies
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[bookmark: _k2nkplwk0khl]The above questions cover human oversight, bias, privacy, evidence of impact, and accessibility. The following contractual and data protection questions (6–10) must also be asked, in support of clauses 8.3 and 13.2:
6. Data: What data do you collect from our pupils and staff, where is it stored (UK/EEA?), who is it shared with, and will you sign a UK GDPR Article 28 processing agreement?
7. Training and IP: Do you use our pupils’ or teachers’ inputs or work to train your models or for any commercial purpose? Will you contractually commit not to do so without consent, and confirm that pupils and teachers retain copyright in their prompts and outputs (per the DfE product safety standards)?
8. Safety: How do you filter harmful content for the ages and needs of our pupils, log activity, alert us to safeguarding risks, and detect signs of learner distress? 
9. Security: How do you prevent misuse and jailbreaking, what cyber security standards do you meet, and what are your breach-notification terms and timescales?
10. Exit: When we stop using your product, what happens to our data, how quickly is it deleted, and what is your complaints process while we are a customer?



APPENDIX 4 - Practical tip sheet for teachers
Summary of DfE Guidance on Generative AI Product Safety Expectations
This guidance outlines safety expectations for generative AI tools in schools and colleges, focusing on filtering, monitoring, security, privacy, intellectual property, design, and governance. Below is a simplified Q&A and bullet-point summary for teachers:

Q: What are the key safety requirements for generative AI tools?
· Filtering: Tools must block harmful or inappropriate content effectively.
· Monitoring: Tools should log activity, alert supervisors about risks, and provide reports in simple formats.
· Security: Products must protect against misuse (e.g., hacking or "jailbreaking") and ensure regular updates.
· Privacy: Personal data must be handled transparently and comply with GDPR.
· Intellectual Property: AI must not use student or teacher-created work for commercial purposes without consent.
· Design: Tools should be tested with diverse users to ensure safety and fairness.
· Governance: Clear policies should exist for risk assessments and complaint handling.
Q: How should AI tools filter harmful content?
· Block access to inappropriate material based on age, needs (e.g., SEND), and context.
· Moderate all types of content (text, images, languages) across devices.
· Update filtering to address new risks.
Q: What monitoring features are expected?
· Log prompts and responses securely.
· Notify supervisors if harmful content is accessed or safeguarding concerns arise.
· Provide real-time alerts to users when content is blocked, explaining why.
Q: What security measures are required?
· Prevent unauthorised modifications or access to prohibited material.
· Allow role-based permissions for different users (e.g., students vs teachers).
· Ensure compliance with Cyber Security Standards for Schools.
Q: How should personal data be handled?
· Provide clear privacy notices in age-appropriate language.
· Conduct Data Protection Impact Assessments (DPIAs).
· Avoid using personal data for training or commercial purposes without explicit consent.
Q: What about intellectual property?
· Do not store or use student/teacher work for commercial purposes without consent from the creator (or their guardian/employer).
Q: How should tools be designed and tested?
· Test with realistic user scenarios to ensure safety and fairness.
· Regularly evaluate new versions before release.
Q: What governance practices are required?
· Conduct risk assessments for educational use.
· Provide a formal complaints process for addressing safety issues.

[bookmark: _APPENDIX_5_-]APPENDIX 5 - Adoption Checklist
Before this policy is adopted, the school must complete every item below. The owner of this checklist is the role holder/group named in 13.1.
1. Decisions: choose the oversight role or working group named in 13.1; name the approval body in 13.2; complete the version control table (version, approval, next review date); set the moderation sampling rate in 6.5(b); choose primary-phase wording for 6.8 labels and 5.2 acknowledgement formats where applicable.
2. Sign-offs: DPO review of clauses 8.3 and 8.7; DPO confirmation of the DPIA process referenced in 8.6; DSL confirmation that Section 9 aligns with the safeguarding policy and current KCSIE.
3. Linked policies (Section 14): Confirm each linked policy has actually been updated for AI – as a minimum the behaviour, assessment/exams, safeguarding and data protection policies.
4. Recommended actions: publish an approved-list register and record its location on the front page; produce a staff one-page quick reference, student version and parent summary (translated into the school community’s main languages).
5. Launch: deliver the initial whole-staff training session and introduction module (Section 11) with completion tracked; notify parents via the updated privacy notice and parent summary; set the calendar slot for the annual report to the governors (Section 12); agree continued training and review process. 
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Human Oversight and Quality Control

Our users need to trust Al-generated content from your platform.
« What human oversight and quality control measures do you employ?
« Are there user warnings about accuracy of outputs?

« How do you ensure that feedback from users is being collected and
actioned?

Mitigating Bias in Outputs

It's important that the tools we use do not cause harm to our
students or teachers.
« What steps are you taking to identify and mitigate biases in the
underlying GenAl models your product uses?
« How will you ensure fair and unbiased outputs?

Student Privacy and Ethical Data Use
Protecting student data privacy and ensuring ethical use of
3 data s our priority.
« What third parties have access to our data (e.g., OpenAl, Google)?
 Is our data used to train any internal or external GenAl models?

« What policies and safeguards can you share to address privacy
concerns?

Evidence of Impact

We need evidence that your Al tool will improve learning
outcomes for our student population and/or effectively support
our teachers.
« Can you provide examples, metrics and/or case studies of positive
impact in similar settings?

Accessibility and Inclusive Design

Our school needs to accommodate diverse learners and
varying technical skills among staff.
« How does your tool ensure accessibility and usability for all our
students and staff?
* What ongoing support and training is available?
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