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Camden Learning Commitment

Since Camden Learning was founded in 2017, all Camden schools have been active partners in co-constructing
a model based on the principle that collective effort achieves more. We are united by a powerful moral
purpose and determination to make a significant difference to the lives of children and young people. Our
work is underpinned by the values of excellence and social equity, recognising that a successful education
system must cater to all. This involves understanding and adapting to the diverse needs of our community,
especially those who need us most.

In a self-improving system, schools take ownership of problems, and solutions are seen to be available from
within the school system, provided schools work together to diagnose the problems and devise solutions in
their mutual interests, (Hargreaves, 2010). The school system is not simply an amalgam of isolated schools but
a collection of groups of schools that sometimes need to collaborate in order to get better, both individually
and at system level.

A self-improving system embodies collective responsibility. The architecture of this rests on:

« Maximising the benefits of school clusters to drive improvement and efficiency.
Prioritising local solutions tailored to community needs.

Encouraging co-construction and collaboration between schools.

Embedding the use of evidence and research to inform practice.

Broadening the role and reach of system leadership.

Fostering mutual accountability, rather than relying on top-down professional review.

As a successful locally aligned area partnership, Camden Learning works with all Camden Schools to create a
sustainable model of a self-improving school system. Our aim is to draw expertise from Camden schools
advised by other professionals, experts and advisers.

When supporting a self-improving system, the role of Camden Learning
Is to:

« Work collegially with all school partners, drawing on shared
expertise to inform approaches.

« Identify and model effective and innovative practice to inspire
improvement.

« Provide both challenge and support where outcomes fall short of
comparable benchmarks.

« Ensure Camden’s professional development offer is high-quality,
responsive, and attractive to external participants.

« Support all staff groups at every stage of their career journey.

« Create and nurture opportunities for innovation, linking practice to
educational research.

« Use school and setting feedback to continuously refine and enhance
practice.

« Adopt a cycle of thinking, testing, and learning to drive system-wide
development.

« Champion diversity by ensuring underrepresented groups in the
workforce are promoted and supported, while addressing systemic
barriers to success.
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The primary responsibility for school improvement rests with the schools themselves. Rigorous self-evaluation
ensures that weaknesses and strengths are reliably identified, and rapid action ensures areas of development
improve swiftly. As a school-led partnership, Camden Learning provides a platform for peer and external
challenge and support, informing robust self-evaluation and promoting the sharing of innovation and effective
practices. Camden’s Education Strategy, "Building Back Stronger," articulates the ambition for all Camden
children to receive an excellent educational experience provided by ambitious and inclusive schools.

Camden schools are committed to continuous improvement. We uphold high expectations that all members of
the community will contribute to the shared vision that every child can achieve to a high standard, regardless
of background or circumstance. This vision is underpinned by a refusal to accept anything less than an
excellent education for every child, aiming to narrow the achievement gap between the most and least
advantaged.

The Camden Learning School Improvement approach is underpinned by the following principles:

« That the outcomes of every child or young person are a collective responsibility.

« To work in partnership with schools in developing sustained self-led improvement.

« That every school / education setting in Camden will make effective provision for all children and young
people so that they make good progress in their learning, can move successfully on to the next stage of
their education, and aspire for employment and independence in adult life.

« Acknowledgement that while responsibility for improvement rests with individual schools/education
settings as self-managing institutions, Camden Council commissions Camden Learning to undertake a
statutory duty to challenge and, where it deems it necessary, to undertake timely interventions in schools
to raise standards.

School Self Evaluation

Effective schools know themselves well. They draw on evidence systematically collected, identify their
strengths and frankly discuss their weaknesses. They are prepared to measure themselves against the high
standards set by others and are committed to taking effective action to further improve the outcomes for their
pupils. School self-evaluation should be rooted in the school’s context, statutory responsibilities and normal
improvement processes. Evidence should cover safeguarding; inclusion; curriculum and teaching; achievement;
attendance and behaviour; personal development and wellbeing; leadership and governance; and, where
applicable, early years and post-16 provision.

Successful, self-evaluating schools will regularly ask themselves rigorous questions about:

« Academic standards and progress for all pupils.

« The effectiveness of teaching and curriculum provision, with a sharp focus on disadvantaged pupils and
those with special educational needs and/or disabilities (SEND).

« The well-being of both pupils and staff.

« The extent to which learning is sufficiently challenging and responsive to individual needs.

« The identification and removal of barriers to learning and wider school improvement.

« The effectiveness of leadership at all levels.

« The quality of governance in setting direction, providing challenge, and holding the school to account.

« The robustness of quality assurance and the effectiveness of data analysis systems.

« The consistency with which policies are implemented across the school.

« The school’s capacity to embrace opportunities and external developments, including learning from the
experiences and successes of others.
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Defining a process

Schools should shape for themselves a self-evaluation process that is clear, fair and transparent.
« It needs to be rigorous, evaluative and based on robust evidence.
« It should be integrated with routine management systems, embedded in school improvement planning,
and not be undertaken solely for the purpose of inspection.
« It should incorporate the views of their stakeholders to inform actions.
« The school’s recorded summary of its self-evaluation process should be updated at least annually and be
evaluative of the impact of its action on learners.

Evaluating effective processes

The methods a school uses to identify its strengths and weaknesses need not be uniform or complex. In the
most effective schools, processes are clear, purposeful, and straightforward. Whatever the chosen approach,
the following tests of effectiveness should be applied:

« Does the self-evaluation benchmark the school’s performance against other schools,
particularly those that are most comparable?

« Is the evaluation grounded in a robust range of evidence, incorporating the
perspectives of key stakeholders such as staff, pupils, and parents?

« Does it actively engage key people within the school and directly inform
improvement planning?

« Most importantly, does it lead to meaningful and effective action?

The Camden Learning Commission

Local authorities have considerable freedom as to how they deliver their statutory responsibilities. Camden
Council commission Camden Learning to act as champions of high standards of education across maintained
schools, and all Camden schools are members, so in doing so:

« Understand the performance of Camden Schools, using data as a starting point to identify any school
that is underperforming, while working with them to explore ways to support progress.

« Work closely with the diocese and other local partners to ensure schools receive the support they need
in reaching and sustaining self-led improvement and success.

« Where underperformance has been recognised in a school, combine local and regional expertise to
ensure the right approach.

« Encourage all schools to take responsibility for their own improvement, support and enable other
schools to access the support they need to improve.

The success of schools is a shared responsibility. Camden Learning has a duty to promote high standards in
Camden schools, ensuring every child fulfils their potential and flourishes. Where it becomes evident that a
school cannot be supported to improve through its own efforts, the LA commissions Camden Learning to
give active and additional support.
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National Context

The Department for Education’s Support and intervention in schools statutory guidance, effective from 7
September 2026, sets out the responsibilities of local authorities in relation to maintained schools requiring
support or intervention. It also explains how the Department for Education’s Regions Group, acting on behalf
of the Secretary of State, will approach intervention in maintained schools and academies. The guidance
covers schools judged by Ofsted to require significant improvement or special measures, “stuck” schools that
meet the statutory coasting definition, warning notices, governance failures and the intervention powers
available to local authorities and the Secretary of State.

Regional Improvement for Standards and Excellence (RISE) operates through two levels of support. Universal
RISE is available to all schools and promotes improvement by signposting effective practice, supporting peer-
to-peer collaboration and connecting schools and responsible bodies with relevant improvement
programmes, hubs and networks. Its national priorities are attainment, with a particular focus on English and
mathematics; inclusive mainstream practice; reception-year quality; and attendance.

Targeted RISE intervention provides mandatory, bespoke support for eligible schools. This includes “stuck”
schools that have not experienced a change of responsible body since their previous inspection and, from
September 2026, schools judged by Ofsted to require significant improvement. RISE advisers work with the
school and its responsible body to identify improvement needs and, where appropriate, arrange support
from a high-quality organisation. RISE teams have access to funding to support this work and review
progress and engagement regularly.

Camden Learning will work constructively with RISE teams, schools and responsible bodies to ensure that
support reflects the local context. It will seek to contribute local expertise, broker effective school-to-school
support and identify strong local organisations and approaches that could support eligible schools, where
this is consistent with the intervention agreed by the Department for Education.

Ofsted’s renewed education inspection framework and report-card system was introduced in November 2025.
The updated state-funded school inspection toolkit, version 2.0, applies to inspections from 7 September 2026.
Ofsted grades six core evaluation areas:

« inclusion

« curriculum and teaching

« achievement

« attendance and behaviour

« personal development and wellbeing
« leadership and governance

These are graded using a five-point scale: urgent improvement, needs attention, expected standard, strong
standard and exceptional.

Safeguarding is evaluated separately as ‘met’ or ‘not met’. Early years and post-16 provision are graded as
additional evaluation areas where applicable. Ofsted does not award a single overall-effectiveness grade under
this framework. These changes aim to drive improvements and support high-quality education. Camden
Learning will ensure that all Camden schools are well prepared for meeting the requirements of the new
inspection framework and align its work to celebrate strength and provide support against each of the
evaluation criteria.
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